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 April 17, 2023 

 

Honorable Mayor and Council Members:  

Per the City of East Point’s Charter, I have attached hereto for your review and 
consideration the Proposed Operating and Capital Budget for Fiscal Year (FY) 
2024 for the City of East Point, Georgia.  This proposed budget is consistent with 
Section 5-101 of the City of East Point Charter and state law which requires it to 
be a balanced budget across all funds.  Fiscal Year 2024 revenues across all 
funds are budgeted at $191,396,102 and expenses are budgeted at 
$190,919,970 General Fund revenues are budgeted at $57,225,348 with 
expenses budgeted at $57,225,348. 

The FY 2024 budget continues to show the growth similar to FY 2023 in both 
long-term and short-term projections of revenues and expenditures.  The City 
projects that revenues will be slightly flat throughout most of FY 2024. The City 
will continue to invest in improving the infrastructure and service delivery to the 
constituents of the City of East Point. Incorporated in this budget are the 
continued installation of the Advanced Metering Infrastructure (AMI) projects for 
water and electric; the continuation of Phase II of the renovation of the City 
Auditorium, funded with Bond proceeds and Hotel/Motel Funds; Water and 
Sewer infrastructure improvements funded via the Municipal Option Sales Tax 
(MOST); and transportation system upgrades throughout the City funded via the 
Transportation Special Purpose Local Option Sales Tax (TSPLOST).  The 50 
Worst team will continue to conduct the substandard housing abatement and 
Clean Cities Initiative programs and work with the Blight Task Force Data 
Gathering Initiative.  

 

 Budget Highlights: 

The total citywide budget across all funds is proposed at $191,396,102 which is a 
increase of $2,605,139 from the present year’s amended budget of 
$188,790,963.  This  decrease can be attributed in part to decreases in revenues 
for Restricted Grants, Capital Improvement Projects (CIP), Water and Sewer, 
Electric and Solid Waste Funds. Restricted Grant revenues decreased by $8.2 
million; CIP (-$1.4 million). 
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Principal Employers 

East Point Quick Facts 

EAST 
POINT 
� E O R G; I.O. 

Principal Employers - 2022 
I 

Employer 

Esquire Deposition Solutions. LLC 
City of East Point 
Corporate Management, Inc 
Newell Recycling, LLC 
Alliance Laundry and Textile Service of Atlanta, LLC 
BJ's Wholesale aub, Inc. 
Regency Hospital Company, LLC 
Veterans Health Administration 
Fulton County School System 
Ceva Ground Us, LP. 
Bonterra Nursing Center 
Marshalls of Ma, Inc. 
MBC Concessions, Inc. 
AETC Inc. 
Jencare Neighborhood Medical Center East Point LLC 
Imperial Investments Airport, UC 
Hall Resurgence,. Inc. 
Jamison Professional Services Inc. 
Camp Creek Hotel, LLC 
Rise Preparatory Charter School, Inc. 
Mullins Brothers Paving Contractors, Inc. 
KIPP Metro Atlanta Collaborative, Inc. 
L Bwette, Inc. 
William C. Meredith Company 
Oriental Hotel, Inc. 
Quentin's Comer Youth Foundation, Inc. 
Impact United Methodist Church, Inc. 
Fairfield Inn 
American Deli 
Life Cycle Ob/Gyn UC 
Global Freight Haulers, Inc. 
Enable of Georgia, Inc. 
Runway Hotel Developments, LLC 
Camp Creek Hotel II, llC 
Rue21, Inc. 
Terry Leaming Center Foundation, Inc. 

Industry 

Business Support Services 
Executive and Legislature 
Building and Dwelling Services 
Waste Management 
Laundry Services 
Department Stores 
Hospitals 
Administration of Public Programs 
Primary and Secondary Education 
Trucking 
Nursing and Residential Care 
Department Stores 
Restaurants and Bars 
Employment Services 
Physicians and Health Practitioners 
Hotels and Accommodation 
Department Sto..-es 
Employment Services 
Hotels and Accommodation 
Primary and Secondary Education 
Civil Engineering 
Primary and Secondary Education 
Restaurants and Bars 
Wood Product Ma111ufacturing 
Hotels and Accommodation 
Nondassifiable Establishments 
Associations and Organizations 
Hotels and Accommodation 
Restaurants and Bars 
Physicians and Health Practitioners 
Trucking 
Social and Rehabilitation Services 
Hotels and Accommodation 
Hotels and Accommodation 
aothing and Apparel Stores 
Miscellaneous Educational Services 

Employees 
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FISCAL YEAR 2024 BUDGET 
 
The FY 2024 City of East Point Annual Budget was created to support short and long-
range planning and focuses on the use of financial resources over the next fiscal year.  
The table below details out the major revenue sources and well as expenditures by types 
for the budget year. 
 

 
 
 
 
 

CITY OF EAST POINT
CONSOLIDATED FINANCIAL SCHEDULE- MAJOR FUNDS

SUMMARY OF ALL FUNDS GOVERNMENT 
TYPE

FY 2024 FUNDS Electric Water & Sewer Solid Waste Storm Water
Revenues Amount in $ Amount in $ Amount in $ Amount in $ Amount in $
Taxation 40,280,400
Licenses & Permits 2,748,704
Intergovernmental 1,025,000
Charge for Service 553,100 49,297,705 32,485,040 5,843,362 2,490,000
Investment Income 30,000
Miscellaneous Income 1,274,200
Other Financing Sources 10,713,944
Fines & Forfeitures 600,000

Total Revenues 57,225,348 49,297,705 32,485,040 5,843,362 2,490,000

Expenditure
Personnel Services 37,178,569 3,413,632 4,107,295 1,906,750 495,885
Purchased/Contracted Service 9,502,819 713,068 6,090,525 1,276,550 460,112
Supplies 2,772,021 31,606,304 851,240 113,900 12,600
Capital 4,980.00            6,092,000 11,831,500 263,000 1,395,000
Indirect Cost 1,070,000 4,156,252 4,379,897 366,302 126,403
Debt Service 957,397 -                2,292,252 267,293.00 -                    
Other Cost 95,285 3,316,449 2,932,331 -                -                    
Transfer In / Out 5,644,277 1,649,567 -                    

Total Expenditures 57,225,348 49,297,705 32,485,040 5,843,362 2,490,000

Excess 0 -                0 -                -                    

Balance Beginning 6/30/2023 58,887,840 20,609,251 6,300,346 (9,359,762) 9,501,264
Transfer from Fund balance -                      
Change in Fund Balance 6/30/2023* -                      -                -                     -                -                    

Projected Fund Balance 6/30/2024 58,887,840 20,609,251 6,300,346 (9,359,762) 9,501,264

Projected Ending Fund Balance 58,887,840 20,609,251 6,300,346 (9,359,762) 9,501,264
*Projected based upon current operations

Business Type Funds
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The current year budget is prepared based up on the City’s’ goals, mission, priorities 
and historical financial performance. The following tables detail the actual revenues and 
expenditures of the City for the past two fiscal periods, amended current year budget 
and adopted budget for the new fiscal year. 
 

 

General Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted 

Revenues:
Taxation 35,918,727$        34,674,974$         35,216,984$      40,280,400$    
Licenses and Permits 2,944,630            2,713,076              2,695,336 2,748,704
Intergovernmental Revenue 32,718                  178,479                 1,025,000 1,025,000
Charge for Services 656,056               585,821                 456,100 553,100
Fines & Forfeitures 577,628               487,602                 600,000 600,000
Investment Income 55,544                  75,199                   58,852 30,000
Miscellaneous Revenue 1,448,827            1,302,694              1,162,917 1,274,200
Other Financing Sources 10,676,544          7,486,459              10,557,271 10,713,944
Total Revenues 52,310,674$        47,504,304$         51,772,460$      57,225,348$    

Expenditures:
Personnel Services 29,255,833 26,070,425 32,267,575 37,178,569
Purchased/Contracted Services 4,485,853            4,159,558              9,056,342           9,502,819        
Supplies 1,273,701            1,648,047              2,240,760           2,772,021        
Capital -                        -                          -                       4,980                
Indirect Costs 1,451,864            967,910                 1,463,691           1,070,000        
Other Costs 1,349,067            252,981                 549,150              957,397            
Debt Service 95,285                  95,285                   330,000              95,285              
Other Financing Uses 2,325,668            1,057,634              5,825,583           5,644,277        

Total Expenditures 40,237,271$        34,251,840$         51,733,101$      57,225,348$    

 FY22                       
Actuals 

 FY23                       
Actuals 

 FY 23 
Amended 

 FY 24 
Adopted 

City Council/City Clerk 1,223,336$          1,026,291$            1,513,840$        2,426,906$      
Executive* 3,139,397$          2,975,688$            5,221,355$        6,449,013$      
Administration** 10,269,350$        6,624,121$            15,349,868$      15,068,453$    
Judicial 906,315$             822,795$               1,058,989$        1,400,022$      
Police 12,181,682$        11,359,844$         13,861,879$      16,626,552$    
Fire 7,594,094$          7,276,016$            8,839,798$        8,243,194$      
Public Works 1,832,581$          1,456,295$            2,171,466$        2,357,313$      
Parks & Recreation 1,297,221$          1,183,522$            1,399,775$        1,906,847$      
Planning & Community Development 1,208,785$          1,063,685$            1,426,461$        1,916,576$      
Economic Development 584,510$             463,583$               889,670$            830,472$         

Total 40,237,271          34,251,840$         51,733,101$      57,225,348$    
-$                       

Notes:

Executive - includes Mayor, City Manager, Communications, Legal & Public Art

Expenditures By Department

Administration - includes Finance, 
Accounting, Purchasing, Tax, HR, 
Facilities & Operations, Building & 
Grounds and the transfer to Capital 
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E-911 Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted 

Revenues:
Charges for Services 710,552$         570,603$         669,627$         670,000$         
Other Financing Sources 784,442           642,870           857,160           857,160           

Total Revenues 1,494,994$      1,213,473$      1,526,787$      1,527,160$      
Expenditures:

Personnel Services 1,042,286$      861,821$         1,070,942$      1,054,057$      
Purchased/Contracted Services 93,361             7,136                355,667           360,293           
Supplies 3,805                8,181                29,000             26,000             
Indirect Cost from Internal Funds 71,178             47,452             71,178             71,178             
Other Costs 44                     ` -                    -                    

Total Expenditures 1,210,674$      924,590$         1,526,787$      1,511,528$      

 FY22                       
Actuals 

 FY23                       
Actuals 

 FY 23 
Amended 

 FY 24 
Adopted 

Operations 1,139,452$      877,138$         1,455,609$      1,440,350$      
Allocations 71,178             47,452             71,178             71,178             
Other Cost 44                     ` -                    -                    

Total 1,210,674        924,590           1,526,787        1,511,528        

 Expenditures By Department
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Water & Sewer Fund

  

 FY22                       
Actuals 

 FY23                       
Actuals 

 FY 23 
Amended 

 FY 24 
Adopted 

Revenues:
Charges for Services -Water 12,591,137$        9,970,747$      12,957,512$ 12,864,194$    
Charges for Services -Sewer 8,145,113            6,106,348         8,185,198      8,490,381$      

     Other Financing Sources -                        -                     8,127,362      4,890,552$      
Miscellaneous Revenues 572,044                2,164,770         3,242,900      6,239,913$      

Total Revenues 21,308,294$        18,241,865$    32,512,972$ 32,485,040$ 

Expenses:
Personnel Services 3,586,689$          3,026,461$      3,436,422$    4,107,295$      
Purchased/Contracted Services 3,769,799            2,361,132         6,089,960      6,090,525$      
Supplies 675,340                558,040            856,790         851,240$         
Capital Outlays 1,413,234            1,659,794         12,541,222    11,831,500$    
Indirect Cost Allocation 4,379,897            2,919,932         4,379,897      4,379,897$      
Other Cost 2,576,277            1,715,839         2,177,000      2,292,252$      
Debt Service 1,365,931            1,340,681         2,931,681      2,932,331$      
Depreciation 5,035,155            2,908,344         -                  -$                 

Total Expenses 22,802,322$        16,490,223$    32,412,972$ 32,485,040$ 

  
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted 
Administration 629,246$             551,383$          929,575$       929,575$       
Sewer Line Maintenance 3,669,942            2,779,178         10,064,947    7,988,900      
Water Treatment Plant 3,426,545            2,372,695         7,552,974      8,467,602      
Water Line Maintenance 748,018                904,849            2,869,054      3,777,966      
Meter Repair 646,287                745,707            969,011         1,212,229      
Technical 325,024                251,615            423,581         504,288         
Debt Service 1,365,931            1,340,681         2,931,681      2,932,331        
Allocations/Other Costs 11,991,329          7,544,115         6,672,149      6,672,149        

Total 22,802,322$        16,490,223$    32,412,972$ 32,485,040$ 

 Expenses by Department
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Electric Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted 
Revenues:

Electric System 39,811,400$   32,055,237$     42,108,496$   44,635,961$   
Electric Distribution 3,994,082       2,981,376          5,053,658        4,095,999       
Miscellaneous Revenue 326,682          205,357             2,472,689        565,745          

Total Revenues 44,132,164$   35,241,970$     49,634,843$   49,297,705$   

Expenses:
Personnel Services 3,541,447$     2,670,892$       3,441,294$      3,413,632$     
Purchased/Contracted Services 507,007          356,983             888,517           713,068          
Supplies 313,695          438,021             629,000           808,000          
Capital 2,112,834       1,485,116          4,900,241        6,092,000       
Wholesale Electric 30,139,503     23,082,313       32,295,000      30,798,304     
Cost Allocation 4,164,342       2,776,227          4,164,342        4,156,252       
Debt Service 81,538             
Depreciation 1,049,584       674,325             
Other Costs 3,313,003       2,274,649          3,316,449        3,316,449       

Total Expenses 45,222,953$   33,758,526$     49,634,843$   49,297,705$   

 FY22                       
Actuals 

 FY23                       
Actuals 

 FY 23 
Amended 

 FY 24 
Adopted 

Administration 510,583$        404,049$           530,250$         572,773            
Distribution 5,964,183       4,546,699          9,328,802        10,453,927       
Wholesale Power 30,139,503     23,082,313       32,295,000      30,798,304       
Allocations/Other Costs 8,608,684       5,725,465          7,480,791        7,472,701         

Total 45,222,953$   33,758,526$     49,634,843$   49,297,705$   

 Expenses by Department
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Storm Water Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted 

Revenues:
Charges for Services 2,462,326$ 2,481,464$ 2,841,844$ 2,490,000$     
Miscellaneous Revenue -                -                           

Total Revenues 2,462,326$ 2,481,464$ 2,841,844$ 2,490,000$     

Expenses:
Personnel Services 497,150$     343,886$     480,679$     495,885$        
Purchased/Contracted Services 436,339       564,803       930,792       460,112          
Supplies 12,577         9,336           12,100         12,600             
Capital 53,395         1,999           1,190,000    1,395,000       
Cost Allocation 228,273       152,181       228,273       126,403          
Debt Service 239,751       -                -                -                   
Depreciation 341,484       183,831       -                -                   
Other Costs 126,108       84,072         -                -                   

Total Expenses 1,935,077$ 1,340,108$ 2,841,844$ 2,490,000$     

 FY22                       
Actuals 

 FY23                       
Actuals 

 FY 23 
Amended 

 FY 24 
Adopted 

Operations 1,413,658$ 1,185,928$ 1,423,571$ 968,597$        
Allocations 228,273$     152,181$     228,273$     126,403$        
Capital 53,395$       1,999$         1,190,000$ 1,395,000$     
Debt Service 239,751$     -$             -$             -                   

Total 1,935,077    1,340,108    2,841,844    2,490,000       

Expenses By Department
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Solid Waste Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted 
Revenues:

Charges for Services 4,557,920$     3,402,628$ 5,947,835$ 5,755,532$ 
Miscellaneous Revenue 12,764$          14,032$       11,367$       87,830         

-                
Total Revenues 4,570,684$     3,416,660$ 5,959,202$ 5,843,362$ 

Expenses:
Personnel Services 1,546,989$     1,277,611$ 1,143,191$ 1,906,750$ 
Purchased/Contracted Services 1,395,570       893,929       1,769,114    1,276,550    
Supplies 17,625            14,000         21,200         113,900       
Capital 78,375            215,002       457,000       263,000       
Cost Allocation 787,729          525,151       787,730       366,302       
Debt Service 116,669       131,400       267,293       
Depreciation 320,577          231,418       
Other Costs 1,799,517       1,099,711    1,649,567    1,649,567    

Total Expenses 5,946,382$     4,373,491$ 5,959,202$ 5,843,362$ 

 FY22                       
Actuals 

 FY23                       
Actuals 

 FY 23 
Amended 

 FY 24 
Adopted 

Operations 5,158,653$     3,731,671$ 5,040,072$ 5,209,767$ 
Allocations 787,729$        525,151$     787,730$     366,302$     
Debt Service -$                 116,669$     131,400$     267,293$     

Total 5,946,382       4,373,491    5,959,202    5,843,362    

 Expenses by Department
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These schedules provide changes in all fund balances for the last fiscal period, the prior 
budget period and the amended 2023 budget period.   
      

 
 
 

General Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 52,310,674$    47,504,304$      51,772,460$    57,225,348$    
Fund Balance Transfer -$                       -$                         -$                       -$                       
Expenditures 40,237,271 34,251,840 51,733,101 57,225,348
Difference 12,073,403$    13,252,464$      39,359$            -$                       
Beginning Fund Balance 33,522,614$    45,596,017$      58,848,481$    58,887,840$    
Fund Balance Transfer -$                       -$                       
Projected Fund Balance 45,596,017$    58,848,481$      58,887,840$    58,887,840$    

Condemned Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 33,802$            3,669$                257,735$         200,000$         
Expenditures 236,256$         70,473$              257,735$         200,000$         
Difference (202,454)$        (66,804)$            -$                       -$                       
Beginning Fund Balance 1,063,227$      860,773$           793,969$         793,969$         
Projected Fund Balance 860,773$         793,969$           793,969$         793,969$         

E- 911 Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 1,494,994$      1,213,473$        1,526,787$      1,527,160$      
Expenditures 1,210,674        924,590              1,526,787        1,511,528        
Difference 284,320            288,883              -                    15,632              
Beginning Fund Balance 2,466,716        2,751,036          3,039,919        3,039,919        
Projected Fund Balance 2,751,036$      3,039,919$        3,039,919$      3,055,551$      

Restricted Grant Funds
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 9,868,108$      7,379,099$        19,502,234$    11,243,090$    
Expenditures 3,097,704        1,078,190          19,502,234      11,243,090      
Difference 6,770,404        6,300,909          -                    -                    
Beginning Fund Balance (4,188,556)       2,581,848          8,882,757        8,882,757        
Projected Fund Balance 2,581,848$      8,882,757$        8,882,757$      8,882,757$      

 Grant Funds
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 156,509$         45,372$              118,932$         72,034$            
Expenditures 83,006              53,532                118,932            41,877              
Difference 73,503              (8,160)                 -                    30,157              
Beginning Fund Balance 117,800            191,303              183,143            183,143            
Projected Fund Balance 191,303$         183,143$           183,143$         213,300$         

TAD Camp Creek Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 4,019,743$      4,662,772$        -$                       -$                       
Expenditures 5,260,941        3,492,238          -                    -                    
Difference (1,241,198)       1,170,534          -                    -                    
Beginning Fund Balance 7,366,410        6,125,212          -                    -                    
Projected Fund Balance 6,125,212$      7,295,746$        -$                       -$                       
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Hotel/Motel Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 4,855,119$      4,013,102$        4,232,204$      4,650,000$      
Expenditures 5,097,030        3,394,779          4,232,204        4,650,000        
Difference (241,911)          618,323              -                    -                    
Beginning Fund Balance 1,125,399        883,488              1,501,811        1,501,811        
Projected Fund Balance 883,488$         1,501,811$        1,501,811$      1,501,811$      

TAD Corridors Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 471,113$         550,310$           64,500$            525,000$         
Expenditures 38,875              38,875                64,500              64,500              
Difference 432,238            511,435              -                    460,500            
Beginning Fund Balance 455,346            887,584              1,399,019        1,399,019        
Projected Fund Balance 887,584$         1,399,019$        1,399,019$      1,859,519$      

TSPLOST
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 7,570,043$      5,389,343$        7,998,392$      14,589,741$    
Expenditures 5,376,496        995,239              7,998,392        14,589,741      
Difference 2,193,547        4,394,104          -                    -                    
Beginning Fund Balance 11,587,962      13,781,509        18,175,613      18,175,613      
Projected Fund Balance 13,781,509$    18,175,613$      18,175,613$    18,175,613$    

50 Worst Properties
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 674,103$         688,061$           738,019$         866,690$         
Expenditures 423,567            478,743              728,019            866,690            
Difference 250,536            209,318              10,000              -                    
Beginning Fund Balance 710,240            960,776              1,170,094        1,180,094        
Projected Fund Balance 960,776$         1,170,094$        1,180,094$      1,180,094$      

Urban Redevelopment 
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues -                    -                      111,000.00      298,000$         
Expenditures -                    450.00                111,000.00      298,000$         
Difference -                    -                      -                    -$                       
Beginning Fund Balance -                    -                      -                    -$                       
Projected Fund Balance -$                       -$                         -$                       -$                       

City Hall Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 1,027,331$      56,982$              654,825$         655,225$         
Expenditures 652,725            654,825              654,825            655,225            
Difference 374,606            (597,843)            -                    -                    
Beginning Fund Balance 1,035,052        1,409,658          811,815            811,815            
Projected Fund Balance 1,409,658$      811,815$           811,815$         811,815$         

City Auditorium Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues -$                  -$                    7,000,000$      7,000,000$      
Expenditures -                    -                      7,000,000        7,000,000        
Difference -                    -                      -                    -                    
Beginning Fund Balance -                    -                      -                    -                    
Projected Fund Balance -$                       -$                         -$                       -$                       

Capital Projects Fund
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues -$                       -$                         4,663,770$      2,427,707$      
Expenditures 2,585,749$      2,133,165$        4,663,770$      2,427,707$      
Difference (2,585,749)$     (2,133,165)$       -$                       -$                       
Beginning Fund Balance (878,319)$        (3,464,068)$       (5,597,233)$     (5,597,233)$     
Projected Fund Balance (3,464,068)$     (5,597,233)$       (5,597,233)$     (5,597,233)$     
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Water & Sewer
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 21,308,294$    26,269,010$      32,512,972$    32,485,040$    
Expenditures 22,802,322$    26,214,510$      32,412,972$    32,485,040$    
Difference (1,494,028)$     54,500$              100,000$         -$                       
Beginning Fund Balance 7,639,874$      6,145,846$        6,200,346$      6,300,346$      
Projected Fund Balance 6,145,846$      6,200,346$        6,300,346$      6,300,346$      

Electric
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 44,132,164$    35,241,970$      49,634,843$    47,849,602$    
Expenditures 45,222,953$    33,758,526$      49,634,843$    47,849,602$    
Difference (1,090,789)$     1,483,444$        -$                       -$                       
Beginning Fund Balance 20,216,596$    19,125,807$      20,609,251$    20,609,251$    
Projected Fund Balance 19,125,807$    20,609,251$      20,609,251$    20,609,251$    

Storm Water Utility
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 2,462,326$      2,481,464$        2,841,844$      2,841,844$      
Expenditures 1,935,077$      1,340,108$        2,841,844$      2,841,844$      
Difference 527,249$         1,141,356$        -$                       -$                       
Beginning Fund Balance 7,832,659$      8,359,908$        9,501,264$      9,501,264$      
Projected Fund Balance 8,359,908$      9,501,264$        9,501,264$      9,501,264$      

Solid Waste 
 FY22                       

Actuals 
 FY23                       

Actuals 
 FY 23 

Amended 
 FY 24 

Adopted  
Revenues 4,570,684$      3,416,660$        5,798,602$      5,659,202$      
Expenditures 5,946,382$      4,373,491$        5,794,959$      5,659,202$      
Difference (1,375,698)$     (956,831)$          3,643$              -$                       
Beginning Fund Balance (7,030,876)$     (8,406,574)$       (9,363,405)$     (9,359,762)$     
Projected Fund Balance (8,406,574)$     (9,363,405)$       (9,359,762)$     (9,359,762)$     
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PRIMARY SOURCES OF REVENUE 

Like most Metropolis, the City of East Point funds most of its day to day operations from 
taxes, fees and fines in the General Fund. The City operates four Enterprise Funds. 
(Electric, Water, Sanitation and Storm Water. The operation of these funds are recovered 
through rates and fees.  

The revenue estimates are made after careful analysis of collection and remittance from 
the various sources. The City meets with Fulton County Tax Commissioner regarding 
forecasting of changes in the tax digest. 

The graph below shows the breakout of projected revenues for the fiscal year 2024.  
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GENERAL FUND REVENUE 
 
General Fund revenue are generated from taxes, fines and forfeitures, licenses, permits, 
and intergovernmental transfers. The graph below highlights the types and amounts of 
revenue projected for the General Fund for fiscal 2024. 
 

 
TAXES 
 
The General Fund has the following categories of taxes: Property (Ad Valorem Tax), 
Insurance Premium, Alcoholic Beverage Taxes, Franchise Fees, and Other Fees. The 
City derives 22% of its income from taxes. Property taxes make up about 8% of the total 
revenues. It is derived from a tax levy on real and personal property within the corporate 
limits of East Point. Bills are mailed each fall, after the tax digest has been and approved 
by the State and the millage rate adopted by Mayor and Council. 
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Property Tax 
 
The following graph shows the property tax remittance in dollars for the past eight years. 
East Point like other cities, suffered a loss in property values that caused a decline in the 
amount of income derived from property taxes.  
 
Beginning with the 2013 tax year, the downward trend experience from 2011 begin to 
stabilize with an uptick in fiscal 2015 and beyond. 

 
 
*FY 24, Anticipated Levy, FY 23 Budgeted 

 
Insurance Premium Tax 
 
The State of Georgia levies a tax on insurance premiums collected within the City’s 
limit. Revenue from this tax is distributed back to the City each October. Fluctuations 
has occurred over the last eight years, but the more recent periods shows increase 
collection. 
 

 
*FY 24, Projected Levy, FY 23 Budgeted 
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Alcoholic Beverage Tax 
 
This is revenue derived from a tax levy on distributors. Distributors pay a set price for 
each liter of alcohol delivered within the corporate limits of East Point. It has been 
increasing gradually over the last ten years. However, revenues from this tax are 
expected to significantly decrease as the economy recovers from the COVID-19 
pandemic. 
 

 
*FY 23 & 24 Budgeted 

 
Hotel/Motel Tax 
 
Georgia State Law allows municipalities to levy and collect an excise tax upon the 
furnishing, for value, to the public, any room or rooms, lodgings, or accommodations.  
The City implemented this tax of 3% as a way of raising additional revenue for the 
General Fund without increasing the tax burden of the residential community.   
In February 2010, Council adopted a resolution supporting a request to the General 
Assembly for an increase to 8%.  The General Assembly approved the new rate which 
was authorized by the Governor in June 2010.  
 
In October 2010, Council approved moving forward with soliciting bids for a Destination 
Marketing Organization (DMO) through a competitive RFP process.  Pursuant to Georgia 
law, the increase hotel tax revenue must be accounted for, administer and spent in 
specific ways:  the first 3% will continue to go to the General Fund.  The next 2% can be 
used for tourism promotion dollar for a broad range of activities that promote tourism, 
convention and trade shows.  The remaining dollars collected, up to 1.5%, are restricted 
and must be spent on tourism development projects, defined as the expenditure of fund 
for the creation or expansion of physical attractions which are available and open to the 
public and which improve destination appeal to visitors. 
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Collection over the last several years of the hotel motel tax shows a positive trend. This 
can be attributed to the proximity of the City to Hartfield’s/Jackson International Airport, 
where many of the City’s hotels are located and the addition of new hotels in the City. The 
projection for 2024 anticipates a slight increase in revenues. 

 
 
*FY 23 & 24 Budgeted 

 
Franchise Fees 
 
Public utilities operating within the City of East Point must pay to the City a franchise fee 
in return for the right to do business within the City and for the right to use public rights-
of-way for transmission lines, pipes, wires, etc. Franchise tax projections are $795K for 
fiscal year 2024. 

 
 
*FY 23 & 24 Budgeted 
 
 
 
 
 
 



                                                       Revenue Assumptions 
 

65 
 

Local Option Sales Tax (L.O.S.T.) REVENUES 
 
Local Option Sales Tax can be used for general government support. The amount of 
revenue derived from L.O.S.T. averages 10 million. In 2020, collections exceeded the 
average by $845K. The FY 2024 projection is set to $13 million. The expectation is that 
revenue will significantly decrease during the first half of the fiscal year. 

 
 
*FY 23 & 24 Budgeted 
 
 
FINES & FORFEITURES 
 
Municipal Court Revenue 
This revenue is generated from fines and forfeitures in the East Point Municipal Court. 
State law and local ordinance govern these bond/fine schedules.  The expectation is that 
revenue will decrease during the first half of the fiscal year. 

 
 
*FY 23 & 24 Budgeted 
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LICENSES & PERMITS 
 
This section contains business licenses, non-business licenses, permits, regulatory fees 
and penalties and interest.   Beginning in FY2013, revenue appeared to have leveled off 
after a steady increase has been realized through FY2016. The FY 2024 projections were 
kept at the same level. 

 
 
*FY 23 & 24 Budgeted 
 
 
OTHER TAXES 
 
Other taxes include motor vehicle tax, mobile homes tax, intangible tax, excise tax car 
rentals and FiFa collections tax. These are all expected to change at an immaterial rate. 
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MISSION & GOALS 
 
The 50 Worst Properties Program Department is a part of the East Point Clean City 
Initiative and is focused on the removal of blighted unsafe residential structures. 

➢ Improve the quality of life for East Point’s citizens  
➢ Create attractive, vibrant and stable neighborhoods 
➢ Create safe neighborhoods 
➢ Continue collaborative efforts between the City Manager’s Office, Municipal Court, 

City Attorney’s Office, Finance and each of the City’s service delivery 
departments:  Planning & Community Development, Fire, Parks & Recreation, 
Police, EP Power, Public Works, Water Resources and Solid Waste. 
 

 
OBJECTIVES 
 

➢ Restore tax delinquent properties to the City’s property tax role 
➢ Recover funds expended by the City to demolish and maintain properties identified 

in the program 
➢ Transfer city-owned properties from the City to the East Point Urban 

Redevelopment Agency 
➢ Pursue judicial tax foreclosures upon properties abated via the program 
➢ Identify additional properties to be included in the program 
➢ Leverage participation and alumni status as a Georgia Initiative for Community 

Housing (GICH) community to support neighborhood revitalization 
➢ Create residential redevelopment opportunities that enhance the existing and 

surrounding neighborhoods 
➢ Pursue grant opportunities that support renovation of existing occupied residential 

structures for legacy residents 
➢ Establish collaborative partnership with the newly establish Office of Equity 

Inclusion & Empowerment 
 

 
CHALLENGES 
 

➢ Recovering funds expended to demolish and maintain properties identified in the 
program 

➢ Identifying and locating property owners 
➢ Increasing number of properties in contempt of Municipal Court Consent 

Agreements 
➢ Payment of “Blight Tax” assessments by identified property owners 
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BUDGET SUMMARY 
 
The table below reflects fiscal year budgets vs. revenues and expenditures since the 
establishment of the program as the 50 Worst Properties Program Department.  The pie 
graph reflects the number of properties and status under the program. Data is as of May 
2, 2023. 
 
 

Fiscal Year Budget Expenditures Revenue (Restitution) 

FY 2016  $              165,211.00   $                  142,681.00    

FY 2017  $              125,000.00   $                  236,213.00    

FY 2018  $              500,000.00   $                  357,672.00   $                       10,022.00  

FY 2019  $              499,859.00   $                   43,749.00   $                       77,058.00  

FY 2020  $              500,000.00   $                  458,333.00   $                     138,097.00  

FY 2021  $              435,000.00   $                  389,873.00   $                     119,414.00  

FY 2022  $              506,989.00   $                  421,924.00   $                     134,800.00  

FY 2023  $              553,019.00   $                  414,764.00   $                     199,727.00  
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MISSION & GOALS 
To provide exceptional city services in the most professional, courteous and effective 
manner to enhance the quality of life in the City of East Point. 
 
Department Goals:  
The City Attorney’s Office is committed to providing excellent legal services to the City 
of East Point.  It is our goal to be viewed as a “First-Class” Municipal Legal Department. 
 
We will provide excellent legal advice, representation and perform legal work that is 
timely, thorough and in the best interest of the City of East Point. 
 
OBJECTIVES 

1. To continue performing more legal work in-house in an effort to reduce the cost 
paid for outside counsel. 

2. Continue to provide preventive counseling and work with risk management to 
further reduce legal liability. 

3. To work with the third party administrator claims process and continued reduction 
of the number of claims. 

4. To continue to provide reporting on trends impacting the City from a legal 
standpoint. 

5. Early mediation and resolution of lawsuits for which liability is clear. 
6. Increased diversity of outside counsel.  

 
PROJECTED ISSUES 
 

• Resolution of storm water flood and sewer backup cases. 

• Direct handling of claims along with third party administrator. 

• Continued support to the Civil Service Board, Ethics Board, Finance Committee, 
Budget Committee and other Council approved Task Forces. 

• Providing continued legal support for special projects such as the Commons 
Development, Legislative Initiatives and 50 Worst Properties.  

• Drafting and updating Code of Ordinances. 

• Monitor and advise City Manager and Council on legal developments pertaining 
to development issues as well as actions of the Georgia Legislature. 
 

PERFORMANCE MEASURES 
 

1. Respond to all claims within 45 days (averages 72 claims a year) 
 

2. With the exception of some litigation matters which insurance companies require 
to be handled by outside counsel, matters requiring an expertise that does not exist 
in the department and matters which cannot be handled by in-house counsel due 
to conflicts-of-interest as defined by the Georgia Bar Rules of Professional 
Conduct, reduce the usage of outside counsel and the attendant legal fees; 
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3. Review all contracts which are fully documented within 72 hours; 
 

4. Review Open Records Requests, subpoenas and other legal requests for 
documents within the timeframes required by law; 

 
5. Prepare ordinances and resolutions requested by Council Members within 20 

days; 
 

6. When notified, review ordinances and resolutions prepared by other departments 
within 20 days; 

 
7. Attend the regularly scheduled monthly meetings of Council, Council committees, 

Planning and Zoning Commission (including the work session and Agenda 
meetings). 

 
8. Attend court ordered mediations, hearings, some depositions as the Client 

Representative; 
 

9. Provide legal opinions (written and oral) at Council request regarding procedural 
issues, internal disputes and other legal questions, unless prohibited by the 
Georgia Bar Rules of Professional Conduct. 
 

10. Provide legal coverage for personnel and grievance hearings and assists in 
preparing written decision and schedules hearings as well as provide legal 
coverage for the Citizens Review Board hearings for appeals, Alcohol Appeals 
Board and Ethics Board. 
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The City Clerk’s Office 
Department Head: Keshia McCullough 

Phone: 404-270-7090 
Fax: 404-765-1014 

Email: cityclerkstaff@eastpointcity.org 
 

  

Keshia McCullough

City Clerk

Administrative Clerk Receptionist

Cathrene Hardy

Deputy City Clerk

Monique Melett

Office Manager
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DEPARTMENT OVERVIEW 
 
The City Clerk’s Office is responsible for the preservation of all city records and serves 
as the official secretary to City Council. The Clerk’s Office performs services such as 
records and agenda management, notarization, open records requests and transcription 
of City Council and various boards and commission meetings. The Clerk’s Office offers 
public access to City Council Agendas, Minutes as well as proposed and adopted 
legislation. In addition, the Clerk’s office oversees general liability claims and serves as 
the election superintendent for municipal elections. 
 
MISSION & VISION 
 
The City Clerk’s Office strives to provide centralized staff support to City Council. The 
Clerk’s Office not only provides professional service to elected officials, but staff and most 
importantly, the citizens of East Point.  Our office protects and preserves the integrity of 
official records and distributes information concerning policy and legislative issues of the 
East Point City Council. The City Clerk’s Office envisions offering exceptional service to 
City Council and the residents of the City of East Point while promoting government 
transparency. 
 
GOALS AND OBJECTIVES 2024 
 

1. To provide the highest level of customer service to the Mayor, Council, City 
Administration & the residents of East Point 

2. To foster government transparency through the availability of public records 
3. To provide timely and advance notification of public meetings 
4. To deliver Open Record Requests in a timely manner in accordance with 

Georgia Open Records laws 
5. To improve the distribution of policies and legislative information to City staff 

and the public 
6. To maintain the current records retention management plan and work with 

each department for the best way to classify, store, and secure permanent 
documents 

7. To provide professional development training for administrative staff to 
enhance job performance and customer service 
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FY 23 CHALLENGES 
 
Presently, the City Clerk’s Office is in the process of implementing a robust records 
management program that incorporates document retention and regular shredding. The 
Clerk’s Office does not view this as a challenge, but rather an opportunity to enhance the 
practices that have already been put in place. 
 
Additionally, our office is in the process of updating our current agenda software as well 
as implementing a new Boards and Commissions software. Both programs will improve 
the current process that we are currently utilizing.  
 

 
Measurement Description 

FY21 FY22 FY23 FY24 

Actual Actual Projected Projected 

Workload Measures     

Open Records 2679 2923 3000 3200 

Reports of Claims 84 46 60 50 

Closed Claims 27 1 15 15 

Notaries 405 82 100 125 

Council Meetings 24 24 24 24 

Work Sessions 11 11 11 11 

Special Council Workshops 0 0 0 0 

Special Called Work Session 0 0 0 0 

Special Called Meetings 4 4 1 0 

Ethics Board Meetings 0 0 1 0 

Ethics Pre-Hearings / Hearings 0 2 3 2 

Finance/Budget Committee Meetings 6 9 11 11 

Building Authority Meetings 0 0 0 0 

Human Resources Committee 0 6 2 2 

Emergency Council Meetings 0 0 0 0 
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NOTE:  FY23 figures are for the period of July 1, 2022 – March 31,2023 
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NOTE:  FY23 figures are for the period of July 1, 2022 – April 25, 2023 
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MISSION & GOALS 
The Office of Communications overall goal is to ensure communication between the City 
and citizens to foster a more productive, mutually beneficial relationship. 
 

- To provide useful information to East Point residents about the East Point 
Government. 

- To encourage citizen involvement and participation in government and community 
activities. 

- To reinforce the city’s identity and community pride among East Point’s growing 
population. 

- To promote a stronger, positive image of the City outside the City of East Point. 
- To support the City Council and administration in achieving goals and specific 

community programs. 
 
OBJECTIVES 

1. Informing East Point Residents in a timely manner is the highest priority for the Office of 
Communications.  

2. Transparency, Accuracy and candor in all government communications are essential.  
3. The Communications Division is committed to the highest possible level of quality and 

professionalism in all its undertakings 
4. It is essential to maintain a work environment that is adaptable to the changing needs of 

citizens and the continuous evolution of technology.  
5. Develop a current TV programming schedule to reduce the amount of replays showcasing 

outdated material.  
 
ISSUES  

• Need to use more technology to track social media, publication and TV analytics  

• Need a larger media database to disseminate press releases to various media outlets 

   
Measurement 
Description 

FY 22 FY23 FY24 

Actual Actual Projected 
Social Media 
Posts 

At least three posts a 
day on all social media 

sites. Include more 
videos made for social 

media. 

At least four posts a 
day on all social 

media sites. Include 
more videos on 
social media. 

At least 4-5 posts a day 
on all social media sites. 
Post one video on social 

media at least every 
other week.  

Web Updates Updates should be 
made to the web daily in 
the announcements and 

news sections of the 
website. 

Updates should be 
made to the web 

daily in the 
announcements and 
news sections of the 
website. Follow up 
with IT more often 

on status of 
postings. 

Updates should be 
made to the web daily in 
the announcements and 

news sections of the 
website. Follow up with 
IT more often on status 

of postings.  
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EPTV Videos Three to four videos a 
month 

Six to eight videos a 
month 

Upload eight new videos 
a month   

VERGE 
Newsletters 

Print newsletter once 
every two months. 

Working on ways to 
transition to an online 

format. 

Newsletter will 
continue to be 

printed every other 
month. It will also be 

shared on social 
media, Nextdoor 
and Access East 

Point.   

The VERGE monthly e-
newsletter will be shared 

on social media, 
Nextdoor and Access 

East Point.   

Press 
Releases/Media 
Advisories  

At least one or two 
press releases/media 
advisories a month to 

promote information and 
City events. 

At least one or three 
press 

releases/media 
advisories a month 

to promote 
information and City 
events. Utilize Press 
Release Distribution 
Services and Media 
databases to reach 
larger audiences.  

At least one or three 
press releases/media 
advisories a month to 

promote information and 
City events. Utilize 

Press Release 
Distribution Services 

and Media databases to 
reach larger audiences.  

Events  Meet weekly to 
discuss status of 

events for location, 
vendors, volunteers 

and talent. 
 

Major events are 
mandatory for the 
Communications 
Department to 

cover. 

Meet weekly to discuss 
status of events for 
location, vendors, 

volunteers and talent. 
 

Major events are 
mandatory for the 
Communications 

Department to cover. 
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MISSION  
The Contracts and Procurement Department shall comply with all federal and state laws, as well 
as regulations and procedures established by the City of East Point.  Contracts and Procurement 
creates methods to reduce the cost of government spending with integrity and fairness.  Creating 
and encouraging opportunities for vendor participation is essential to our community for economic 
growth. 
 
Goal 
Our goal is to ensure the tax payers of the City of East Point that we practice ethical measures 
to procure expenditures, which promotes vendor opportunity cost savings and improve 
operational efficiency. 
 

OBJECTIVES 
1. Create policy and procedures for Contracts and Procurement 
2. Increase City Revenue through Auction 
3. Improve Procurement Efficiencies 
4. Provide Excellent Customer Service 
5. Train all CAB’s on Procurement fundamentals 
6. Create a transparent purchasing environment for the City of East Point 

 
OBJECTIVES UPDATE 

1. Prepared policy and procedures for Contracts and Procurement. 
2. Auctions were held for furniture and sale of vehicles. Dollar amounts unknown. 
3. Procurement Efficiencies were improved by:  Using more cooperative contracts that 

offers volume discounts; creating more city-wide contracts to allow competition and fixed 
prices; build relationships with vendors and internal customers to speed up process to 
allow trust. 

4. Provide Excellent Customer Service-Divided departments to reduce the number of days 
to process requisitions; completed (3) City-Wide trainings, all C&P staff and Warehouse 
Staff received certifications based on job title 

5. Train all CAB’s on Procurement fundamentals C&P staff members are now certified as 
Georgia Certified Purchasing Associate, and/or Georgia Certified Purchasing Manager, 
and Certified Professional Public Buyer 

6. Create a transparent purchasing environment for the City of East Point-The C&P 
department procures services/items per the established City of East Point Ordinance.  
To ensure this is enforced-C&P will implement a software, April 6, 2020 to allow vendors 
to register with the City, enter contracts into the system for management, and all 
electronic bidding.  C&P will also partner with corresponding cities to host a vendor’s 
conference to allow the vendors and team members to meet and discuss doing 
business. 

 
GOALS UPDATE 

• Update website to make it more efficient and informative-C&P purchased Ionwave software to 

allow electronic posting and response to bids; upload and manage contracts  

• Use ERP system to post bids-Ionwave will allow C&P to post all bids in real time for the vendors 

to review documents and upload electronic responses; contract management will allow upload of 

contract documents and electronically notify end-users when it is time to renew contracts. 
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• Develop policies and procedures-Policies and Procedure manual is 40% complete-will be 

completed by the end of calendar year 

• Enhance process improvement while establishing transparency-Reduced requisition process 

days, building better relationships with departments and vendors; incorporate more training for 

City employees 

• Establish inventory system for the warehouse-Improved the process to enter inventory in the 

system by reducing the number of employee’s access to certain modules to allow more efficiency 

and accurate counts of inventory 

Make current awarded contracts available on the website-Will use Ionwave software to add 
existing contracts to allow City to see active contracts for use, effective April 6, 2020 

 
FY 24 GOALS 

• Partner with neighboring Cities to host vendor conference 

• Hire Contracts Administrator 

• Establish and use Contract template to protect the City 

Complete Inventory procedure for Auditing 
 
Measurement Description FY 21 FY22 FY23 FY24 

Actual Actual Projected Projected 

Demand Measures     

Decrease number of formal protests 0 0 1 1 

Increase the number of annual blanket 
contracts 

 
50 

 
35 

 
100 

 
100 

Contracts & Procurement – Total 
Number of Purchase Orders Processed 
Per Month 

 
400 

 
400 

 
650 

 
650 

Contracts & Procurement – Total 
Number of Field Purchase Orders 
Issued Per Month 

 
40 

 

 
20 

 
10 

 
10 
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MISSION 
To provide excellent customer service to our internal and external customers while 
following sound fiscal, operational and procedural guidelines. 
 
DEPARTMENT GOALS 
Our departmental goals are outlined in our five standards for Public Service Delivery.  The 
goals are to develop effective business management practices; focus on employee and 
customer safety; implement excellence in employee development; provide exceptional 
customer service; protect the City of East Point revenues; achieve the organizational 
alignment and visibility needs to drive performance excellence, to promote customer 
goodwill and satisfaction, but to also streamline the customer payment and new service 
process in an event of the pandemic or natural disaster. 
 
 
 
OBJECTIVES 

1. Serve as advocates for the City of East Point’s utilities customers; 
2. Continue to provide ongoing and continual training for our employees; 
3. Enhance ways to communicate and strengthen the relationship between our utility 

customers and the departments; 
4. Enhance communication between department divisions and internal stakeholders 

regarding our processes and procedures 
5. Continuously audit utility accounts to ensure proper billing practices.  
6. Implement a new system to allow customers to set-up a new account online  
7. Mastering new ERP system BS&A 

 
 

ISSUES 
1. Drive-Thru upgrades to all for all lanes to be open during business hours and add 

a drive-up payment Kiosk for all utility and tax customers to streamline customers 
payments. 

2. Laptops and Tablets for each member of the staff in the department to work from 
home. 

3. Upgrade the Call Center telephone system that allows the staff to work from 
home, to cut cost of the use of an outside agency and to allow Hire additional 
staffing to assist with the AMI Command due the mass new meter installations, 
auditing new service account, and increase in new service accounts 
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GOALS & OBJECTIVES 
 
MISSION 
The Department of Economic Development (DED) aggressively markets the City of East 
Point. DED partners to create quality jobs, business investments and expand the tax base 
by supporting quality growth. DED achieves these objectives by recruiting new industry, 
promoting private investment, retaining existing companies and growing the commercial 
tax base.  

 
 
GOALS 
 

• Incentivize ten small businesses through the Economic Development Small 
Business Incentive Program 

 

• Continue to maintain the number of movies filmed in the City to benefit both 
residential and business communities that will generate additional sales tax 
revenue for the City  
 

• Expand the use of the Business & Industrial Development Authority (BIDA) and 
the Downtown Development Authority (DDA) to provide financing of projects 
that will grow the City’s tax base and create programmatic opportunities for 
development. 

 
 
OBJECTIVES 
 

1. Meet with a minimum of 15 small business prospects per quarter  
2. Will follow up with 100% of those prospects that express a genuine interest in the 

small business program 
3. Continue to educate the public by conducting one Filming 101 Session every 

quarter to promote revenue opportunities for both residents and business owners 
4. Build and cultivate relationships between economic development and film industry 

partners 
5. Market and promote the continued use of East Point’s Old Library, Old City Hall 

and Old Auditorium to film scouts 
6. Continue to aggressively market East Point TAD’s, Federal & State Opportunity 

Zones and Enterprise Zones, TOD and LCI for new investment 
7. Continue to develop programs and policies that will activate Downtown 

Development Authority initiatives and continue to maintain policies that will utilize 
BIDA investments throughout East Point  

8. Recruit at least 1 new BIDA & DDA bond projects  
9. Work to recruit at least one or more grocery stores to the City of East Point 
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MISSION 
 
The Finance Department’s mission is to protect the assets of the City of East Point through 
the establishment of good internal controls, adherence to City policies and Generally 
Accepted Accounting Principles. The Department will assist citizens and other customers 
in a professional, efficient, and cost-effective manner.   
 
VISION 
 
The City of East Point’s Finance Department will maintain integrity, transparency and 
professionalism while providing exceptional customer service and accurate, reliable 
information in a team-oriented environment. 
 
DESCRIPTION 
 
The Finance Department is headed by a Finance Director who serves at the pleasure of 
the City Manager. The department’s key operational areas are General Ledger 
Accounting; Payroll; Accounts Payables; Accounts Receivables; Asset Management; 
Budgeting; Grants Management; Property Tax; and Customer Care Services.   
 
The Finance Department is also responsible for advising the City Manager on financial 
matters, and providing accurate, relevant financial and operational information to Mayor 
and Council, and Department Directors on a timely basis.  
 
 
GOALS & OBJECTIVES 
 
1. To ensure policies and procedures are consistent with the ordinance, charter and state 

laws, which will be accomplished by upgrading the Financial Management System; 
completing the Comprehensive Annual Financial Report within established deadlines; 
maintain a 2-month General Fund Reserve to address unbudgeted uncertainties; and 
maintain a minimum 30-day fund balance for the Electric and Water & Sewer Funds. 

 
2. To update and revise internal control procedures for fixed asset management that will 

enhance the City’s Five-year Capital Plan and ensure timely reporting in accordance 
with the City’s Ordinance.  

 
3. To receive the Certificate of Achievement for Excellence in Financial Reporting and 

Budgeting and submit required reporting deadline of the Government Finance Officers 
Associations (GFOA), State Department of Audits, and granting agencies.  

 
4. Submitting the Single Audit to necessary granting agencies as required by the Single 

Audit Act of 1984, P.L. 98-502; to complete the SF-SAC Data Collection Form for 
Reporting on Audits of States and Local Governments; submitting the Annual Report 
of 911 Collections and Expenditures Form as required in compliance with the  
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expenditure requirements of the Official Code of Georgia Annotated, Section 46-5-134. 
 

5. Maintain a Monthly Cash Flow Report for the Pooled Cash Account to identify funds 
equity, revenue sources and expenditures.  This fund will be reconciled monthly, and 
the balance reconciled to each of the fund’s equity accounts.  
 

6. Develop and have Mayor and Council approval of fund balance levels for each fund.   
 

Description FY21 
Actual 

FY22 
Actual 

FY23 
Projected 

FY24 
Projected 

Pooled Cash Bank Reconciliation – 
Months Reconciled within 20 Days after 
End of Period (Month) 

12 12 12 12 

Perform monthly general ledger closing 
by the 20th of each month 

12 12 12 12 

Produce monthly financial reports to 
council and Division Directors by the third 
Thursday of each month. 

12 12 12 12 

Capital Lease Reconciliation – Months 
Reconciled within 12 Days after End of 
Period (Month) 

12 12 12 12 

Grants Reconciliation – Months 
Reconciled within 12 Days after End of 
Period (Month) 

12 12 12 12 

Payroll Processing – Average Number of 
Payroll Errors Every Pay Period  

2 2 2 2 

Accounts Payable Transactions – 
Average Number of Accounts Payable 
Errors per Month 

2 2 2 1 
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INTRODUCTION 

The City of East Point Fire Department (EPFD), established in 1908, has evolved into a 
multifaceted proactive organization committed to delivering the highest quality of 
comprehensive safety services. With an average response time of six minutes, the EPFD 
has been dynamic and innovative in creating new programs to provide quality service 
delivery to the community in an efficient cost-effective manner. Total Staff consists of 72 
sworn firefighters, two (2) civilians. 
 
Vision 

Professionalism 

Providing service with a high standard of ethics, behavior and competence. 

 

Integrity 

Providing service with consistency of actions, values, principles and a sense of honesty 

and truthfulness. 

 

Compassion 

Providing service with empathy and sympathy for the suffering of others. 

 

Service 

Providing rapid, highly skilled response that meets the immediate needs of the 

customers while striving for continuous improvement within a safe work environment. 

 

Mission 

To prevent disastrous incidents from occurring and to minimize damage to life, property 

and the environment. 

The EPFD is comprised of Divisions and they are as follows: Administration, Technical 
Services/ Fire Prevention, Emergency Medical Services / Training, Internal Affairs and 
Operations.  
 

Administration Division 
Fire Administration is responsible for budget development, payroll, accounts payable, 
purchasing and procurement, recruitment, developing and implementing policies and 
procedures, research and development, grant writing, interdepartmental relations, 
statistical analysis, developing job criteria and performance evaluations, public education 
and fire prevention programs. This division also establishes the departments’ strategic 
plan, goals and objectives, creates, directs, and implements programs to meet those 
goals. Develops policies and procedures, research and develop grants, oversee 
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interdepartmental relations, provide statistical analysis, budget development, develop job 
criteria and performance measurements and filters information to the media.  

Operations Division 
The Operations Sections delivers Fire Suppression, Basic Life Support and Advanced 
Life Support Emergency Medical Services (EMS). The Operations Division consists of 
Three Fire stations.  Three Fire Stations are located throughout the city, consolidated in 
to one Battalion to provide Fire Protection to the citizens. The three fire stations are 
equipped with three engines, one ladder truck, two advanced/basic life support rescue 
units, and a battalion command vehicle with 78 employees allocated. Employees 
assigned to this division are distributed on three shifts A, B, & C, working twenty-four 24 
hours on duty and 48 hours off duty.   

Emergency Medical Services Section 

The Fire Department utilizes Basic Life Support (BLS) Engines and two Rescue Units to 
provide Emergency Medical Services. EMS Services consist of eighty-five percent (85%) 
of all emergency calls. The Basic Life Support Engines and Rescues responded to 9,500 
calls for emergency services this year.  
 

Training Section 

The Training Section is responsible for Emergency Medical Services (EMS) and Fire 

Rescue Training for shift personnel and recruits. One of the core responsibilities of this 

section is to provide a level of training equaling or exceeding the industry standard 

which will ensure that all citizens of East Point receive the highest level of care. This 

section is also responsible for teaching safety to all firefighters performing job duties in 

emergency situations.  The Training Section coordinates and networks with other local 

and state agencies to secure the latest and most experienced instructors to assist in the 

education of department personnel; thus further ensuring that firefighters comply with all 

state and national standards. 

Fire Prevention/Code Enforcement Division 

This Section oversees the Fire Prevention and Fire Investigation programs. Fire 

Prevention is responsible for annual business inspections, determining the cause and 

circumstances of fires and explosions, reviewing building, sites, detection, and 

suppression plans to ensure code compliance, reviewing fire lanes plans, and issuing 

certificates of occupancy to new businesses. Additionally, this Division also enforces the 

State of Georgia Codes, as amended by the City of East Point Municipal Code, in addition 

the International Code Council and National Fire Protection Association Standards.  
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Internal Affairs Section 

The Technical Services Officer has been assigned the responsibility to function as the 
Internal Affairs Officer. The Internal Affairs Officer ensures that employees of the East 
Point Fire Department are held to the highest level of professionalism and that our 
policies, practices, and procedures comply with city, state, and EEOC requirements.  

 

Goals 

➢ Conduct Annual Inspections and Pre Plans of all Identified High Risk Businesses 

and Industries in the City of East Point. 

➢ Enhance Public Education, Life Safety and Risk Reduction through Community 

Programs.  

➢ Provide a competitive compensation base to attract and retain the best 

employees. 

➢ Encourage support staff to take additional classes and training to improve service 

delivery to citizens and enhance the Knowledge, Skills, and Abilities of fire 

personnel. 

➢ Evaluate emergency operations and actively solicit citizen feedback to ensure the 

highest level of emergency services and customer service are being delivered 

consistently. 

➢ Ensure all City Department Heads complete COOP/COG and Code RED annual 

training.  

➢ Reduce number of fires annually 

➢ Respond to all citizen requests promptly.  

➢ Maintain emergency response times for Fire/EMS calls. 

 

 

 

Measurement Description FY21 FY22 FY23 FY24 

Actual Actual Projected Projected 

Demand Measures     

Perform Inspections 100% of High Risk 
East Point businesses (50 total business).  

 
100% 

 
100% 

 
100% 

 
100% 

Provide a minimum of 12 programs 
annually for high-risk East Point residents 
(youth and elderly) through Community 
Programs 

 
25 

 
30 

 
30 

 
30 

Apply for a minimum of $50,000 in Grants 
Annually based on identified department 
needs. 

$60,000 $50,000 $800,000 
 

$100,000 
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Workload Measures     

Exceed the ISO (Insurance Services 
Office) minimum of 228 Total Training 
hours for all personnel 

240 240 250 250 

Ensure a minimum of 50% of staff will 
take additional training classes annually 
to improve service delivery to citizens and 
enhance knowledge, skills, and abilities.  

50% 50% 50% 50% 

Attend and Present Material at a minimum 
of 50 Community Meetings Annually 

66 90 100 100 

Efficiency Measures     

Respond to all emergency incidents within 
6 minutes 90% of the time 

90% 90%      90% 90% 

Reinforced Response on scene within 8 
minutes 90% of the time 

90% 90% 90% 90% 

Train 100% of Department Heads on 
COOP/COG Annually (New Metric) 

NA 90% 100% 100% 

Fill 100% of Authorized Sworn Firefighter 
Positions Annually  
(78 positions total) 

84% 87% 100% 
 

100% 

Effectiveness Measures     

Reduce the number of Structure Fires  30 42 40 40 

Offer a minimum of 12 Fire Safety  
Education programs annually 

15 20 20 20 

Respond to all community/customer 
service requests within 24 hours 

99% 99% 100% 100% 

Schedule free home inspections, smoke 
and carbon monoxide detectors, car 
seats, within 2 days of request 100% of 
the time 

100% 100% 100% 100% 

Maintain a minimum 90% positive rating 
for customer service delivery 

94% 94% 
 

100% 100% 
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MISSION & GOALS 
 
The Mission of the Human Resources Department is to support the City by developing 
and implementing high quality, state-of-the-art personnel programs that will enhance the 
services provided to East Point citizens, visitors, and those who do business in the city. 
 
GOAL 
The Goal of the Human Resources Department is to create a service-oriented 
environment that focuses on employees, the city’s most valuable assets. 
The Human Resources Department aligns its focus with the vision and strategic 
initiatives of the East Point Elected Officials by supporting fifteen (15) departments with 
a workforce of approximately five-hundred and ninety-five (595) employees.  Employees 
are provided with: medical and other voluntary benefits, pensions, employee relations, 
current personnel policies and procedures, employee assistance programs,  relevant 
job descriptions and access to a broad spectrum of local, state and federal policies to 
include the Americans with Disabilities Act (ADA), Fair Labor Standards Act (FLSA), 
Family Medical Leave Act (FMLA), Affordable Health Care Act (ACA) and the provisions 
of the Title VII of the Civil Rights Act of 1964, EEO regulations as amended and a safe 
workplace. 
 
OBJECTIVES 
To Recruit, Select and Retain Employees by: 

• Revise job descriptions based on the result of the Pay, Classification and 

Benefits Survey. 

• Conduct general workshops on interviewing and recruitment best practices.  

• Advertise vacancies in diverse publications including professional associations 

and trade journals.  

• Conduct focus groups to receive input on employee benefit packages and other 

employee needs. 

• Sponsor Employee Engagement Activities quarterly.  

To Administer the Compensation and Classification Program by: 

• Analyzing the results Pay, Classification and Benefits Study 

• Conduct audits of selected positions to ensure employees are not working 

outside of job classifications. 

To Develop Training and Career Development by: 

• Conduct Customer Service “audits” to ensure that services are being delivered in 

a courteous and professional manner. 

• Conduct annual Prevention of Sexual Harassment Training to all employees. 

• Creating a leadership development program to train aspiring supervisors. 

• Conducting periodic (not less than twice per year) mandatory training programs 

to reduce the City’s legal exposure. 
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• Conducting workshops on resume writing, interviewing techniques and career 

exploration and advancement. 

To Administer Benefits by: 

• Hosting monthly lunch and learn sessions on physical, mental, financial matters. 

• Conducting audits of benefits to ensure that only eligible employees receive 

them. 

• Updating benefit changes in a timely manner.  

To Provide an Effective Risk Management Program by: 

• Recognizing safe drivers with an annual awards program. 

• Identifying repetitive injuries to reduce accidents. 

• Conducting random drug screens and driver’s license checks. 

• Staying abreast of Risk Management “Best Practices” and implementing those 

that are compatible to East Point.   

FY 24 ISSUES 

• Develop an online Records Retention Program to in accordance with Georgia 

Law. 

• Standardize safety improvement programs for all employees with an 

emphasis on field personnel experiencing a high number of accidents.   

• Coordinate City of East Point property appraisals with Public Works and the 

City Manager’s Office to determine adequate insurance coverage.   

• Target wellness initiatives to improve employee chronic illnesses. 

• Develop a plan to convert paper files to an electronic database.  

• Conduct audits of employee files to ensure accuracy.    

• Preserve deteriorating employee records. 

 

 

Performance Measures  

Measurement Description 
FY 21 FY22 FY23 FY24 

Actual Actual Actual Projected 

Demand Measures     

Time to Hire (days) 90 30 25 20 

IOJ Return to Work (days) 5 5 
 

5 5 

 
 

Efficiency Measures Actual Goal 

Time to Hire 30 20 business days 

Turnover Rate 12.5% 10% 
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Vision: 
 
Information Technology Services will be recognized as a high performing team providing 
innovative technology solutions and services to transform the City into an ideal place to 
live, work and play.  
 
MISSION  
 
To provide, innovative, secure, and reliable IT solutions in alignment with the city’s 
strategic plan, while partnering with the public and private entities to enhance the quality 
of life and services in the City of East Point. 
 
Core Values:  
Our Core values drive and guide us toward delivering secure, reliable, and integrated 
technology solutions and services. As members of the IT team, we are driven by: 

• Innovation  

• Collaboration 

• Integration 

• Transparency 

• Continuous Improvement 

 
GOAL 
 
The goal of the Information Technology Department is to provide the City with a state of 
the art information technology infrastructure, linking all City buildings, while delivering 
excellence in customer service.  In support of this goal, the IT Department will 
demonstrate technical and operational excellence through innovation, collaboration, 
integration and a commitment to professionalism and continuous improvement. IT 
department will continue to partner with private and public entities to better understand 
changes in technology and adapt to deliver government services in an efficient and 
productive manner. 
 
IT Department has aligned its portfolio of projects with focus areas as outlined in City’s 
latest strategic plan. The purpose is to ensure IT department is working on projects that 
aligns with City’s strategic goals and objectives.  
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High-Level Goals, Objectives and Projects: 
 

Focus Areas Objectives Projects 

 

• Safe & 
Sustainable 
Community 
 
 

 
 
 

• Innovative & 
High Performing 
Organization 

 
 
 
 
 
 
 
 

• Infrastructure 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Promote safety and 

transparency by 
employing modern 
information technology 
solutions. 

 
 

 
2. Modernizing the City’s 

operational and 
emergency response 
capabilities in order to 
serve our customers 
and citizens more 
efficiently.  

 
 
 

3. Upgrade systems, 
applications, and 
processes to enhance 
operational efficiencies 
and provide render 
outstanding customer 
service  

      
 
 

 

1. Increase City-Wide Internet and 

Remote locations bandwidth/ 

speeds.  

2. Implement ZenDesk ticketing 

solution to improvement customer 

experience. 

 

3. Upgrade/improve, power supply, 

data storage, backup, virtual, and 

cloud environments. 

  

4. Improve user (SSO) single-sign-on 

systems. One user login 

account/password for most 

systems. 

 

5. Upgrade Copy, print, scan, and 

faxing solution. 

 

6. Renovate Auditorium – Install 

WiFi, Access Control, Cameras, 

and Theater technologies.  

 

7. Improve City-Wide Wi-Fi and Fiber 

connectivity. 

 
8. Implement new Email Filter, 

Archiver, and Encryption solution. 

 
9. Improve City Website: speed, 

mobile friendly, and better user 

experience. 

 
10. Implement full Microsoft O365 

solutions, -including OneDrive for 

user personal work folders. 
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OBJECTIVES 
 

1. Enhance IT’s physical, software, and virtual infrastructures. Improve our 
environment so we can support the technologies needed to move the City of 
EastPoint forward. 

2. Improve IT Security using a holistic approach: emphasizing the importance of 
security awareness and education for all employees, not just those in the IT 
Department. Everyone working together to protect the City's data! 

3. Implement a broader City-Wide Fiber and Wi-Fi footprint that will better serve 
citizens, city locations, businesses, and non-profit entities.  

4. Continue to upgrade/redesign the City’s website to improve, speed, mobility, 
better user experience, transparency, and citizen’s engagement.  

  
 
 

Measurement Description FY21 FY22 FY23 FY24 

Actual Actual Projected Projected 

Demand Measures     

Users supported 588 607 600 625 

PCs/Laptops 
Servers (Hardware & Virtual) 
supported 

495 
67 

510 
70 

750 
90 

800 
100 

Copiers, Printers supported 35 37 37 45 

Workload Measures     

Helpdesk Requests by phone 8790 10207 12229 12560 

Helpdesk Requests by email 5673 7640 8,450 10,000 

Number of Projects  15 23 17 25 

Website view    955,422 1,100,000 

Efficiency Measures     

Percentage of Requests Closed 93% 91% 90% 91% 

Percentage of Projects Completed 94% 96% 96% 95% 

Effectiveness Measures     

Request resolved within 1 business 
day 

91% 90% 92% 93% 

Request resolved within 3 business 
days 

94% 95% 96% 96% 

% Projects completed by due date 90% 91% 92% 93% 
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Mission Statement__________________________________________ 
The mission of the City of East Point Municipal Court is to provide prompt and courteous service 

in a fair, just and professional manner. While preserving the rule of law, we strive to protect the 

rights and liberties of all by promoting justice, both fairly and impartially.  

 

Vision Statement___________________________________________ 
• To provide the best most efficient customer service to all. 

• To ensure that court procedures and structure best facilitate the expeditious and 

economical resolution to disputes. 

• Municipal court will respect the dignity of every person, regardless of race, class, 

gender or other characteristic, apply the law appropriately to the circumstances of 

individual cases, and include judges and court staff who reflect the community’s 

diversity. 

• Earn the respect and confidence of the informed public and continue to be the 

model court for municipalities in and around the Metro Atlanta Area. 

 

GOALS___________________________________________________ 
• Continue to educate the public about the rules and procedures of Municipal court. 

• Expand on our virtual capabilities to include Virtual in-person hearings. 

• Encouraging of professional educational training for staff to ensure the highest 
level of customer service to the public. 

• Oversee the installation of updated court security measures. 

• Enhancement of web access to court proceedings 

• Continued progress towards paperless court procedures  

• Evaluate grant opportunities for the reduction of recidivism and aiding the      

mentally infirm. 
 
 

Municipal Court Goals and Targets  
In an effort make the court more effective and efficient, the department plans to implement the following this year: 

  

• Hiring more staff to become fully staffed! 

 

• Move forward with virtual hearing and to have virtual hearings and in-person 

hearings at the same time, while continuing to follow proper CDC guidelines. 

 

• Although, the plan was to be paperless or close to it as possible, we were not able 

to again, because of the pandemic. However, with the court expanding its virtual 

court capabilities in the very near future to be able to simultaneously hold more 

than one court session at a time. 

 

• We were the first to have entered into the world of Virtual Court where we have 

heard our court cases virtually and have also assisted other courts in establishing 
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other courts getting virtual court established. We expect this to be the new 

normal for the future and will continue to seek ways to improve and expand on 

our virtual capabilities. 

 

• Continue to focus on being more Customer Service Driven – Being able to assist 

customers efficiently and effectively while still maintaining the dignity and 

respect of the court. 

 

• Up to date training continues to be of the utmost importance! We are continuing 

to improve efficiency and the flow of the court with getting customers in and out 

of court with their cases handled to avoid repeated returns. Continue the 

downturn in customer complaints regarding court processes. Customer 

satisfaction. 

 

• Moving forward, there will continue to be an effort to make sure that when 

parties leave the court that they are given all information needed pertaining to 

rehabilitation programs, and also look at different types of grant programs that 

could aid in the reduction of recidivism. 

  

Measurement Description FY20 FY21 FY23 FY24 

Actual Actual Projected Projected 

Workload Measures     
# of jail citations cases 1409 1409 137 1176 
# of traffic cases 3976 2764 1692 2655 
# of local ordinance cases 1593 937 850 926 
# of drug cases 71 100 43 87 
# of DUI cases 44 33 55 32 
# of Probated Cases 1128 931 112 861 
# of Court Appointed Council 
Cases 

769 382 90 265 
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MISSION & VISION 
 
The City of East Point Parks and Recreation Department’s mission is to embody what it 
means to be a healthy and playful community by developing a park system that is 
aesthetically and functionally appealing; and offering value driven programs to residents 
and surrounding communities. 
 
 
GOAL 
The goal of the Parks & Recreation Department is to promote a healthy community where 
all residents participate in a broad range of parks, recreation, educational and cultural 
enrichment activities offered at various well-maintained public facilities.  The department 
will accomplish this by completing Grant and Capital Funded improvements at the city 
parks, trails, and recreational facilities.  The departments’ goal of promoting a well-
rounded student athlete and a healthy adult community will be accomplished by 
continuing educational enrichment, completing, and enhancing the city’s trail and bike 
systems, introducing new competitive education programs, increasing athletic 
registration, improving procedures, processes and quality control.  Lastly, by improving 
marketing and visibility. 
 
OBJECTIVES 
 

1. Complete Connally Nature Park Connection to Model Mile: 

a. Complete the hardscape extension of trail system. 

2. Capital and Grant Funded Improvements at Bryan Park: 

a. Outdoor Volleyball Courts (2) 

b. Erosion Control 

c. Improve landscaping and seating. 

3.  Capital and Grant Funded Improvements at Center Park: 

a. Modern playground equipment 

b. Improve seating and landscaping. 

4.  After School Programming/Extended Learning Program 

a. Homework assistance 

b. S.T.E.A.M (science, technology, engineering, art, math) 

c. Agricultural Science 

d. Physical Education 

e. S.T.E.M Summer Camp 

f. Georgia Milestones 

g. 250 Kids Serviced 

5. Master Trail System (Sumner to Virginia Avenue): 

a. Bike Path 

b. Walking Path 
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6.  Competitive Academic Programming: 

a. Academic Bowl 

7. Jefferson Recreation Center 

a. Improve landscaping and curb appeal 

b. Paint exterior of building  

c. Update weightroom equipment 

8.  Pickle Ball Program 

a. Adult pickle ball league 

b. Adult pickle ball training 

9.  Capital and Grant Funded East Point Path  

a. Sumner Park to Virginia Avenue Connection 

10.   Construction of New Multi-Plex Recreation Center 

11.   Review Edit and add Standard Operating Procedures and processes 

12.   Implement improved quality control of equipment 

 

Measurement Description FY19 FY20 FY21 FY23 FY24 

Actual Actual 
 

Actual 
 

Projected 
 

Projected 

Complete 100% of capital 
projects 

 
90% 

 
90% 

 
90% 

 
100% 

 
80% 

Increase overall youth program 
participation by 10% 

100% 100% 100% 0% 100% 

Increase facility reservations 
by 10% 

100% 100% 100% 0% 20% 

*Facility and Park closures due to Covid-19 
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VISION  

The Department of Planning & Community Development seeks to be courteous, 
responsive, progressive, efficient, effective, and innovative service delivery city 
government entity. This PCD department makes every effort to balance policies and 
regulations to create inclusive, equitable, sustainable developments and communities 
within the City of East Point for current and future citizens. 

MISSION 

The mission of the Planning and Community Development department is to guide land 
development, support quality economic development and promote healthy, inclusive, 
sustainable, and equitable developed communities. 

 

We are committed to providing courteous and consistent customer service coupled with 
the highest public standards for health, safety, livability, and general welfare of the City of 
East Point community. We aim to deliver sound planning, zoning, permit and licensing, 
inspection services that are fair, efficient, effective, innovative and cooperative with 
residents, businesses, and neighboring jurisdictions. 

 
The Planning and Community Development department is passionate about the progress 
of the City of East Point and we pride ourselves with being the community’s “Concierge of 
the Built Environment.” Our customers communicate their goals, it is our job to assist in 
achieving them. We will uphold the highest quality customer service and equitable 
standards while aiming to protect the health, safety, and welfare of the community. 

 

1. Continue commitment to provide efficient customer service delivery through 
technology and collaborative innovations. 

2. Continue to inform the community (at large) of planning tools, techniques and 
processes through technology and collaborative innovations.  

3. Work through intergovernmental coordination to maintain the PCD website as a 
user-friendly and efficient information tool. 

4. Continue cross training of personnel. 
5. Enhance the Department’s library to remain abreast of current topics. 
6. Support continuing education, training and certification for staff. 
7. Support continuing education and training for Planning & Zoning Commissioners. 

 
 
OBJECTIVES 

 

1. Provide accurate and reliable information to customers in a timely manner 
2. Continuously update website, forms and applications available online.  
3. Rebuild a solid team of well qualified and talented individuals that will support the 

mission and goals of Planning and Community Development Department. 
4. Present new and innovative tools that can be implemented in East Point. 
5. Conduct two (2) Planning 101 informational meetings for the public. 
6. Use data captured in newly implemented Virtual Customer Service Counter to 
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improve customer service delivery. 
 
 
FY 24 KEY FOCUS AREAS 

 

• Revise Zoning Ordinance and Comprehensive Plan 
 

• Launch formal Technical Review Committee for Land Development for implantation 
of a formal standards operation procedures that is support by an intergovernmental 
memorandum of understanding.  

 

• Pursue customer satisfaction as one of the major key focus areas.  
 

• Finalization of Department Reorganization: Cross Training, revised job 
descriptions, update position functions to address and respond to current customer 
service delivery needs and focus of wins learned during COVID-19 pandemic. 
 

• Continuing to work with BS+A vendor to eliminate all glitches in the system while 
transition from paper/manual applications is complete BS+A went live in November 
of 2020.  
 

• Continue Digital storage for approved, zoning, business licensing, permits and 

plans. 

 

• Review the possibility of archiving all historical records in a digital platform. 

 

• Continue Think-Tank Approach to providing and testing innovative technology 
advancements for community, staff, department operations and Planning 
Commissioners and City Council (Improve website, staff analysis and digital 
presentations, user friendly GIS mapping, digital front counter sig-in’s) 

 

• Continue Customer Service Campaign: Provide extensive customer service 
training and departmental functioning cross training. 
 

• Initiate and follow through pertinent processes to provide an innovative and modern 
“Revised Zoning Ordinance” to capture and support current trends, economic goals 
and inclusive demographic needs. 

 

• Initiate Audit on City Addressing processes and methods and data. 

 

• Initiate Audit Process and procedure: Department website, Department 
Applications and Administrative Guidelines, Implement FAO’s informational guides. 

 

• Update Comprehensive Plan to include Equitable Development and Healthy 
Community elements. 
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• Incorporate and Implement Council approved Resolution to commit to advancing 
an integrated approach to improving health, equitable development and social 
equity policies and programs for the city. 

 

• Implement Stream-lined permitting process through enhanced user-friendly web-
based ERP BS+A permit tracking module. 

 
• Due to the COVID-19 pandemic, our services delivery has been impacted 

tremendously, we believe the following technology investments would 
support the department and city’s customer service delivery:  

• Purchase plan review digital software for the entire TRC team including all 
permitting staff team to electronically review, make comments and stamp 
plans.  

• Train entire Plan Review technical review team members on Plan Review 
software and fully implement with BS+A new ERP system  

• Cross department intergovernmental MOU’s and SOP’s for efficient and 
effective plan review, permitting, inspection service delivery for the city. 

• RFP to clean up addressing issues and GIS integration  
• Fund/Invest in Department Phone Management System  
• Add funding administrative assistant/receptionist position for proper 

incoming call and email distribution through the department  
• Continue Community and internal department Education for new online 

ERP system.  
• Staff Succession Plan and Retention of Skilled Personnel  
• Staff Training – Software application proficiency data analysis and 

Customer Service  
• Digitize all historical files  

 

• Coordinate High Level Triage style pre-meetings for technical plan review team to 
provide cutting-edge coordinated feedback to the development community and 
citizens of East Point on the spot. 

 

• Continue to implement Permit Study Recommendations: An Analysis of the 
Development Review and Permitting Process was conducted and completed in 
June of 2017 

 

• Implement Electronic Mobile Services 

 
 
 
 
 
 
 
 



  Planning & Community Development  

 

125  

 
 

 

 

 
 
  
 

 

Measurement Description FY20 FY21 FY22 FY23 FY24 

Actual Actual Actual     Projected* Projected* 

Demand Measures     *Pandemic impact 

Processed Totals 

1. Applications Zoning 

2. Applications Permits 

3. Inspections 

4. Business License 

 

158 
4,776 
9,687 
2,020 

 

110 
3,222 
2,541 

       2,000 

 
190 
4,000 
3,000 

     1,800 

 
190 

3,000 
3,000 

       1,500 

 
200 

4,000 
4,000 

       1,650 

Total Revenue $1,866,977 $1,337,162 $1,400,000 $2,500,000 $1,500,000 

Zoning, Permitting, 

Inspections & Licensing 

occur annually 

 

16,641 
 

7,873 
 

16,863 

 
7,690 

 
9,850 

1. Zoning (90 days) YES YES YES YES YES 

2. Permitting (2-3weeks)  2 –WEEKS 2 –WEEKS 2 –WEEKS 2 – 3 WEEKS  2 – 3 WEEKS  

3. Inspections (72 hrs) YES YES YES YES YES 

4. Business License (5 day) YES YES YES YES YES 
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MISSION 
 
The mission of the East Point Police Dept. is to provide a safe community for the citizens 
to flourish and businesses to prosper. 
 
GOAL 

1. A Professional Agency that fosters the principles of the 21
st
 Century Policing Pillar 

 
2. A Professional Well-Trained Agency 

 
3. An Agency that is CALEA Certified.(The Commission on Accreditation Law 

Enforcement Agencies) 
 
 
OBJECTIVES 
 

1. Health and Wellness - provide professional counseling for officers involved in, 
witnessing, or responding to traumatic incidents. 
 

2. Training and Education - Make available leadership training to personnel the rank 
of sergeant and above. 
 

3. Provide all officers with intermediate and advance certification 
 

4. Educate department personnel o the CALEA process 
 

5. CALEA enrollment; Begin 48 month self-assessment 
 
 
FY24 ISSUES 
 

• Issue all officers tasers and laptop computers 
• Purchase new police vehicles to start a take-home car program 
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MISSION 
 
The mission of Code Enforcement is to provide a clean, safe, and beautiful City for all to 
enjoy. 
 
GOAL 
 
1. To maximize the delivery of Code Enforcement services.  
 
OBJECTIVES 
 
1. Identify areas that contribute to crime (i.e. dilapidated houses, overgrown lots, 

and abandoned automobiles) and enforce the appropriate city code.  
2. Report to the Patrol Section criminal activity observed while conducting 

inspections.  
3. Respond to inquiries and complaints within 48 hours of receipt to provide 

excellent customer service that improves the quality of life for all citizens; 
4. Increase positive interaction with property and business owners to encourage an 
 environment conducive to voluntary compliance;  
5. Conduct four (4) public safety blitzes focusing on each Ward (A B C and D) with 

the assistance of the fire department; and 
6.  Participation in the Citizen Police Academy criteria to educate the public with 

enforcement and restrictions involved with Code Enforcement issues.    
   

FY 24 ISSUES 
 

• Monitoring vacant and abandon properties to avoid squatting; and 

• Monitoring the city’s 50 worst properties for compliance 
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MISSION 
The mission of the City of East Point 911 Communications Center is to provide optimum 
quality emergency dispatch service to the citizens of East Point in the most cost effective  
manner. 
 
GOALS  
 

1. To provide efficient and professional customer service. 

 
OBJECTIVES 
 

1. Recruit and maintain authorized staffing levels. 
 

2. Increase training to promote safe and secure dispatching procedures.  
 

3. Provide internal and external customers with prompt, courteous and competent 
service. 

 
4. Upgrade and replace technology components of E-911 system to meet today’s 

technology-based customers and ensure a safe and uninterrupted delivery of 
services. 
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MISSION 
 
The mission of the City of East Point Municipal Jail is to ensure that the jail is operated in a safe, 
secure, humane, and legal manner. 
 
GOAL 
 
1. To reduce the risk of liability and harm to inmates and staff while improving customer 
 service for internal and external customers. 
2. To maintain effective security and control of the inmates.  
3. To improve jail operations.  
4. To provide training for jail staff.  
5. To improve delivery of customer service. 
 
OBJECTIVES 
 

1. Ensure that the Municipal Jail follows state guidelines pertaining to jail operations. 
2. To review all jail policies and procedures to assure all employees follow the 

departmental policy. This will also improve jail operations, and also significantly 
reduce liability. 

3. Continue to inspect and review incident reports, inmate grievances, disciplinary 
actions, and related operational reports to identify problem areas. 

4. Enhance training to include semi-annual in-service training specific to jail operations, 
to enhance liability awareness, Detention Officer safety and the safety of inmates, 
and jail supervision and management.  

5. Research national accreditation through recognized accrediting organizations for 
jails. 

 
FY 24 ISSUES 
 

• We are currently housing inmates for the City of Fairburn, City of Hapeville, City of College 
Park, City of South Fulton and City of Union City to house their inmates as well. 
 

• Annually read, review, and revise, when necessary, of all jail contractual agreements with 
outside municipalities due to inflation (covid 19 protocols, rising food costs, housing, 
salaries).  
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MISSION 
This office will utilize current technology to enhance services and improve the reach by 
those services throughout the city.  We will operate efficiently to deliver the highest 
quality services at the lowest possible cost to the taxpayers of East Point. 
 
GOAL 
To exceed previous expectations by ensuring the highest level of service possible using 
technology, tools, and services to assist our taxpayers in transacting business with our 
office.  
 
OBJECTIVES 
 
1. To increase the previous years’ collection percentage. 
2. Improve taxpayer perception of customer service in the Tax Division. 
3. Continue search for full-service Tax Sale company 
4. Conduct informative meetings with taxpayers, HOA’s and businesses. 
5. Gain an additional employee to reach objectives 1 and 2. 

  
 
 
FY24 ISSUES 
 

• Lack of personnel to become a fully functional Property Tax Division; 

• Inadequate property/people tracing programs in place; 

• Properties sold or transferred not adequately updated; 

• Vacant properties, foreclosures and unemployment affecting tax revenues 

• Lack of a dedicated call center to answer questions so that staff can dedicate our 
time to increased collections  

 

Measurement 
Description 

FY21 FY22 FY23 FY 24 

Actual Actual Projected Projected 

Efficiency 
Measures 

Property 
Taxes 

Property 
Taxes 

Property 
Taxes 

Property 
Taxes 

Billed $16,217,705 16,884,401 18,816,51 21,274,292 

Collected 92% 92% 96% 96% 
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DEPARTMENT OF PUBLIC WORKS 
 
MISSION 
 

The Mission of the Public Works Department is to provide quality essential services to the 
citizens of East Point in a prompt, courteous, safe, efficient, and cost-effective manner 
with the goal of providing a quality of life in our neighborhoods and the city. Public Works, 
through its dedicated employees, strives to plan, design, build, maintain and operate 
public infrastructure in a manner that respects the environment and the ability of 
government to adequately preserve these assets for succeeding generations. 
 
 

ADMINISTRATIVE Division 
 

Administration Division mission is to develop a dedicated department to effectively and 
efficiently provide a quality service to the City of East Point.  
 

1. Increase the quality of work force productivity; 
2. Increase the development of new and innovative technology; 
3. Increase development with the department managers and supervisors; 
4. Improve on customer service. 

 
 

BUILDING & GROUNDS Division 
 

The Mission of the Buildings and Grounds Department is to provide quality essential 
services to the citizens of East Point in a prompt, courteous, safe, efficient and cost-
effective manner with the goal of providing a quality of life in our neighborhoods and the 
City. Employees of building maintenance strives to provide quality building maintenance 
services to the City building, staff and to the community. Our aim is to meet those needs 
by maintaining buildings, systems, and clean facilities in a manner that provides a safe 
and comfortable environment which is conducive to a positive work experience.  
 
Our methods of assessment include regular on-site inspections of our facilities, 
maintaining regular dialog with relevant staff groups and vender to ensure standards are 
being met and/or improvements are communicated to guarantee efficient correction.   
 

Objectives  
 

1. Program Objective(s) to perform preventive maintenance procedures on building 
mechanical equipment on a scheduled basis. 
       A. Routine HVAC Maintenance and Inspections 
       B. City owned building quarterly ADA inspections  
       C. Routine Filter and Lubrication of mechanical systems 
       D. Annual building structure inspections 
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Performance indicators and Measures 
  

 
 

      
 

 

 

 

 

 

 

 

 

                                                                                                                                                                 
 
 
 
 
 

Measurement Description 
Work Order / Demand Measure 

FY22 FY23 FY24 

Actual Projected Target 

Demand Measures     

 
Scheduled 60.7 miles 6month ROW Mowing 
Of City R/W (measured in miles)   

 
140 miles 

 
120 miles 

 
120mil 

Efficiency Measures 110% 100% 100% 
 

    

 
Scheduled Drainage Ditch Maintenance (measured in miles, 
MS4 required 20% annually of 12miles)  

 
2.4 

 
3.0 

 
5.4 

Efficiency Measures 20% 25% 45% 
 

    

Workload Measures    

 
Work Order Service Request (moving furniture, litter patrol 
and various laboring request)   
    

 
121 

 
100 

 
100 

Efficiency Measures: Completed W/O 12% 100% 100% 
 

    

Leaf Vacuum Collection (6-month program measured in tons)  
885 

 
900 

 
1000 

 

Efficiency Measures  86% 100% 100% 
 



                                                                      Public Works  

 

135 

 

Fleet Division 

The mission of the Fleet Operations Division (FOD) is to provide safe, dependable 
operating vehicles and heavy-duty equipment. The goal is to consistently provide an 
outstanding service to our internal and external customers, while providing professional 
and excellent services in a cost-effective manner. 

 

Objectives  

The Fleet Division’s program objective is to complete ninety-five percent (90%) or better 

of the work generated within the FY24 budget year:  

a. Continue to create a new culture within the fleet division of providing 

excellence first to our customers; and 

b. Create cost cutting methods for each vehicle and maintain a preventative 

maintenance schedule for optimal repair to prevent downtime; 

c. Optimizing the use of the newly installed Fuel Management System  

d. Minimize outsourcing of repairs to save the City money; 

e. Effective scheduling to prevent minor breakdowns. 

 

Performance indicator(s) 

1. The completion of generated work orders (outstanding vs. completed): 

a. Document inspection and maintenance procedures 
b. Update inventory and inspection reports 
c. Update productivity and performance reporting 
d. Improve working order tracking 
e. Application of work order tracking for backlog reduction and preventive 

maintenance strategies. 
f. Improve knowledge pertaining to current technology to be an effective 

employee 
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Measurement Description 

FY22 FY22 FY23 

Actual Projected Target 

Routine Maintenance    

PM Maintenance / General Repairs (3) month 998 1400 1700                                 

Workload Measures    

Vehicle in City Fleet 350 vehicles  80% 100% 100% 

Efficiency Measures    

# Repairs outsourced 25% 30% 25% 

Effectiveness Measures    

% Completed Vehicle Repairs  90% 100% 95% 
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ROADS & DRAINAGE Division 

 
The mission and goal of the Roads & Drainage Division is to continue to perform the 
highest level of comprehensive maintenance, repairs and emergency response task 
within the city roadways and right of ways. The mission is to maintain and improve 
roadways, sidewalks and storm water drainage system. Meeting the projection of the 
mission the Roads & Drainage division will meet the set goals which will enhance the 
citizens of East point with an environment that meet federal environmental standards, 
improved roadways and safer community to travel through.  This will be performed in 
accordance with established performance standards and the level of required service. 
 
Objectives:  
Roads and Drainage’s program objective is to complete eighty five percent (85%) or 
better of the work orders generated within the FY19 budget year. The maintenance and 
repairs will be within the City’s right of ways and roadways to meet the highest level of 
service:  

• Continue to complete work order information as paperless as possible.  

• Continue to distribute man hours as needed to multitask within the division.  

• Continue to strive to reduce staff overtime. 
 

Performance indicator(s): 
1. The completion of generated work orders (outstanding vs. completed): 

a. Document inspection and maintenance procedures; 

b. Update inventory and inspection reports; 

c. Improve working order tracking; 

d. Utilization of the GUI work order system to track labor, material, 

equipment and daily work order backlogs 

e. Implementation of work order backlog reduction and preventive 

maintenance strategies. 

f. Increase GIS training, accessibility and utilization within each of the 

operation centers. 

g. Perform needs assessments to better define and prioritize funding needs 

and requirements 

2. Completing performance goals by utilizing the following: 

a. Service distribution and production schedule; 

b. Maintenance priority scheduling; 

c. Material and equipment inventory tracking; and 

d. Routine safety and equipment operation training. 
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Performance Measures 

 
 

Measurement Description 
Demand Measures 

FY22 FY23 FY24 

Actual  Target Target 

 
New Sidewalk Installation 

 
5.0 mi 

 
5 mi 

 
8 mi 

 
Roadway paving 

 
4 mi. 

 
10 mi 

 
10 mi 

 
Roadway Striping 

 
2.0 mi. 

 
15 mi. 

 
15 mi  

Workload Measures    

 
Utility Cut Permits 

 
56 

 
80 

 
80 

 
Efficiency Measures 

 
90% 

 
100% 

 
100% 

 
 

 

 

 

Measurement Description 
Demand Measures  
(Performance measures are based on the actual 
completed work).  

 
FY22 

 
FY23 

 
FY24 

 
Actual 

 
Projected 

 
Target 

 
Pothole Repair 

 
577 

 
90 

 
80 

 
Cross Drain Cleaning (Jet Cleaning, linear foot) 

 
15 

 
100 

 
100 

 
Street Sign Replacement (1800 estimated signs) 

 
341 

 
1200 

 
900 

    

Effectiveness Measures  
Work Orders Completed  

   

 
Pothole Repair 

 
100% 

 
100% 

 
100% 

 
Cross Drain Cleaning (Jet Cleaning) 

 
25% 

 
100% 

 
100% 

 
Street Sign Replacement  

 
26% 

 
100% 

 
100% 
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VISION 
 
The arts are integral to the fabric of the City of East Point. The arts are part of our vibrant 

downtown, creating inclusive community gathering places, revitalizing and creating identity for our 

neighborhoods, providing creative opportunities for our youth, strengthening our economy, and 

enriching the lives of our residents. 

 
 
OBJECTIVES 
 

1) Align with proven national public art practices, standards, and procedures 

2) Beautify and activate public spaces throughout East Point 

3) Contribute to the economic and social success of new development in the City 

4) Identify grant opportunities to fund public art initiatives and programs 

 
GOALS  
 
The East Point Public Art Program is further committed to expanding the opportunities for its citizens 

to experience public art, thereby creating more pleasing and humane environments, which will improve 

the quality of life. 

The public art program is committed to the highest aesthetic standards and the broadest involvement 

of artists. Specifically, the program seeks to: 

1) Promote awareness of and educate the public about public art and the public art 

program and to provide opportunities for individuals to identify with and feel 

ownership of commissioned artworks; 

2) Utilize public art as a vehicle to educate children and provide avenues for their 

unique expressions to enrich the community; 

3) Build opportunities for public/private partnerships that will enhance existing 

program potentials and create dialogues for new and innovative expressions; 

4) Utilize public art as a tool to strengthen economic development; 

5) Revitalize East Point’s neighborhoods; 

6) Involve artists in the planning and urban design of the community and its 

infrastructure; 

7) Explore new relationships between art and architecture by commissioning artists to 

create works that are integral to the design and systems of a building or place; 

8) Commission artists to create works that are directly responsive to the site for which 

they are commissioned and to create possibilities for collaboration between artists 

and design professionals, including architects, landscape architects, planners, 

engineers, and City officials; 
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9) Create opportunities for artists of the region to create new works, extend the scope 

of their previous work into the public realm, reach new audiences, and present their 

work side-by-side with the work of other nationally recognized public artists; 

10) Enable East Point to attain recognition as a community committed to art through 

the creation of innovative public art; and 

11) Recognize the individual spirit and pride of the residents of East Point by 

commissioning artists to create works that respond to the vitality of the region and 

its diverse cultural heritage and history. 

 
 
Accomplishments 
 

➢ Presented “Summer Celebration” Concert featuring Giwayen Mata and Tri-Cities Strings 
➢ Completed Energy Justice Mural on East Point Street 
➢ Presented “Art in Motion” Concert featuring Ballethnic Dance Company, Cellist Okorie 

Johnson, and a live painting demonstration by Artzy Bella.  
➢ Continued participation with the Atlanta Regional Commission’s ALMA Program 
➢ Presented the first “Dia de los Muertos” celebration featuring traditional Mexican music, 

dance, food, games, and costumes. The day concluded with a movie screening of 
Disney’s “Coco”. 

➢ Partnered with Challenging the Stats, Fulton County Arts Council, Georgia Council for the 
Arts, and Fulton County Remembrance Coalition. 

➢ Member of selection panel for MARTA mural projects. 
➢ Conducted Soil collections for Zeb Long and Warren Powell who were both victims of 

lynching in East Point. The jars are displayed in the Sykes Conference Room in City Hall. 
 
 
ISSUES 
 

➢ Adequate funding for the program to carry-out goals of the Public Art Master Plan 
➢ Appointment of Public Art Commission members 
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The City of East Point Power Department is charged with providing power to the 
Residential and Commercial Customers of the City. The department when fully staffed 
consists of thirty-seven employees including an Electric Director and Assistant Director. 

 
MISSION 

 
East Point Power is proud to be a customer focused, city owned utility providing 
reliable, safe, environmentally friendly electric services to our  citizens, businesses, 
and commercial customers. East Point Power strives to provide electricity in a safe, 
reliable, and cost-effective manner. 
  
GOALS 

Our goals for this budget year include the following: complete citywide electric system 
study (coordination study) continue to replace aging three phase reclosers on primary 
system; install smart system components that will assist with outage time and power 
restoration; add OMS (outage management system) to our existing SCADA system; 
complete replacement of all streetlights in the city to LED streetlights. 

 
OBJECTIVES 
 

1. Safety: Perform regular inspections on all vehicles and employee protective 
devices to minimize accidents and promote a safe working environment. Replace 
aging bucket trucks and other equipment.  

 
2. In its effort to reduce risk from accidents, East Point Power will continue to inspect 

the Electrical Poles and its circuits in FY 2024. 
    

3. New Electrical Infrastructure smart devices and switches (Intellirupter and trip 
savers): New electrical infrastructure smart devices will be installed to reduce line 
loss and outage response time. 
 

 
ISSUES 
 

• Wood Pole inspections and replacements.  
 

• Retention of qualified and competent Line Workers and employees at retirement 
age.  
 

• Extended lead times for equipment, supplies and price increase. 
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Measurement Description FY21 FY22 FY23 FY24 

Actual Target Target Target 

Demand Measures     

Provide a reliable source of power 
to the residents of East Point. 

96% 97% 97% 97% 

Reduce paper usage by 
increasing laptop use. 
 
Patrol 58% of all Street/Security 
Lights. 
 
Patrol all Electrical substation 
circuits. 

28% 
 
 

58% 
 
 
 

100% 

27% 
 
 

59% 
 
 
 

100% 

27% 
 
 

59% 
 
 
 

100% 

80% 
 
 

80% 
 
 
 

100% 

Efficiency Measures     

Realize a 10-20% savings in 
material through ECG Joint 
Purchasing Membership. 
 
Respond to all after hours outage 
calls within 60 minutes. 
 

 
10-20% 

 
 
 

100% 

 
10-20% 

 
 
 

100% 

 
10-20% 

 
 
 

100% 

 
10-20% 

 
 
 

100% 
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MISSION 

It is the mission of the Storm Water Division to protect and enhance the quality of life of 
all the citizens in the City of East Point. Provide for the collection, and conveyance of 
Storm Water runoff and Flood Management service in accordance with all federal, state 
and local regulations in the safest, most efficient, and cost effective manner possible. 

 
GOALS 
 
The goals of the Storm Water Division are to treat our customers, the citizens of East 
Point respectfully and proactively address their concerns by providing the services 
necessary to meet their needs in the most efficient manner possible; to build, operate, 
and maintain a quality infrastructure that promotes and protects the public health, safety, 
and welfare by efficiently collecting, and conveying storm water runoff; to develop, 
promote, and enforce sound engineering design and construction practices within the City 
that promote and encourage "No Adverse Impact"; to protect and nurture the environment 
by enhancing the water quality in the City and surrounding area through the use of 
innovative practices and standards and to meet and/or exceed all federal, state, and local 
regulations and water quality standards. 
 
OBJECTIVES 
 
1. Manage the proposed Storm Water Utility Program; 
2. Meet the Federal and State Compliance of the NPDES Phase 1 MS4 requirements; 
3. Oversee the City Ordinance for Floodplain/Post Development Storm Water; 
4. Mitigate repetitive loss properties; 
5. Acquire and relocate flood prone structures; 
6. Protect and restore open space; 
7. City-wide Floodplain Home Ranking & Evaluation; 
8. Implement a Rip-Rap Program; and 
9. Comply with Federal requirements to keep our ranking of seventh (7th) in the 

Community Ranking System 
 
 
ISSUES 
 

• Continue to develop an Inventory of the City’s storm water infrastructure to address 
compliance requirements to identify illicit discharges and asset management; and  

• Green Infrastructure / Retrofit program is needed to comply with MS4 Permit 
 
 
 
 
. 
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Measurement Description FY20 FY21 FY22 FY23 FY24 

Actual Actual Actual Projected Projected 

Demand Measures      

Federal and State 
Compliance (NPDES, MS4, 
Floodplain, etc.) 

100% 100% 100% 100% 100% 

Storm water Facility Site 
Inspections for MS4 

100% 100% 100% 100% 100% 

Illicit Discharge and Illegal 
Connection Screening 

100% 100% 100% 100% 100% 

Water Quality Sampling 
and Monitoring for MS4 

100% 100% 100% 100% 100% 

Industrial Site Inspections 100% 100% 100% 100% 100% 

Two hundred forty-six (246) 
Highly Visible Pollutant 
Source Inspections.  

100% 100% 100% 100% 100% 

Inspections of LDP sites 100% 100% 100% 100% 100% 

Re-inspections of LDP 
sites 

100% 100% 100% 100% 100% 

LDP & Concept Review 100% 100% 100% 100% 100% 

Floodplain Review  100% 100% 100% 100% 100% 

Elevation Certificates (750) 
properties 

100% 100% 100% 100% 100% 

Outfall Inspection and 
Screening 

100% 100% 100% 100% 100% 

MS4 Compliance Reporting 100% 100% 100% 100% 100% 

CRS Compliance 
Requirements 

100% 100% 100% 100% 100% 

Regulatory Compliance 
Advisory Meetings 

100% 100% 100% 100% 100% 

Workload Measures      

Inspections of LDP sites 100% 100% 100% 100% 100% 

Elevation Certificates (750) 
properties 

100% 100% 100% 100% 100% 

Outfall Inspection and 
Screening 

20% 20% 20% 20% 20% 

MS4 Compliance Reporting 100% 100% 100% 100% 100% 
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MISSION 
 
The Water and Sewer Department mission is to provide progressive, administrative 
oversight and management of City’s resources, external funding, procurement and 
budget matters necessary to insure the goals, objective and operations strategies for the 
City of East Point’s Water Resources are successfully implemented am on target to meet 
the needs of those we serve. 
 
GOALS 
 
Over the next several years the Water & Sewer Department envisions a program that 
meets the needs of an aging system and provides the product and services to those we 
serve. The challenge will be met with a renewed commitment to improve and expand 
operations and maintenance and C.I.P services through comprehensive strategic planning 
and implementation designed to meet fully funded short-term and long-term goals. 
 
OBJECTIVES 
 
1. To improve productivity by providing oversight and management of personnel finance, 

procurement and budget matters necessary to ensure goals, objectives and strategies 

are successfully implemented and on target; 

2. To provide code compliance and enforcement of City Ordinances; 

3. Review and update City of East Point standards to incorporate the latest construction 

standards and specifications; 

4. Implement service distribution and production schedule;  

5. Develop productivity analysis and performance reporting; 

6. Replace degraded sewer and water line; 

 

FY24 Department Performance Measures 
Water & Sewer (4331) Sewer Line Maintenance Division 

  Performance Measures        

Measurement Description FY20 FY21 FY22 FY23 FY24 

Actual Actual Actual Projected Projected 

Demand Measures        

Linear ft. mains/service line 
installation/repair 

1575 
Lin. Ft 

1500 
Lin. Ft 

1525 
Lin. FT 

1525 
Lin. FT 

1525 
Lin. FT             

     

Linear Ft. (ML) Cleaned/Per Month 5500 
Lin. Ft 

5500  
Lin. Ft 

5050 
Lin. FT 

5050 
Lin. FT 

5050 
Lin. FT 

     

Linear Ft. CCTV/Per Month 1530 
Lin. Ft 

1575 
Lin. Ft 

1650 
Lin. Ft 

1650 
Lin. Ft 

1650 
Lin. Ft 
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FY24 Department Performance Measures 
Water & Sewer (4440) Water Line Maintenance Division 

     

Sewer Taps/Service Lines Installed 
per month 

35 45 50 50 50 

       

          

Workload Measures       

Linear ft. mains/service line 
installation/repair  

1500 1500 1575 1575 1575 

Lin. Ft Lin. Ft Lin. Ft Lin. Ft Lin. Ft 

Linear Ft. (ML) Cleaned/Per Month 5000 5000 5020 5020 5020 

Lin. Ft Lin. Ft Lin. Ft Lin. Ft Lin. Ft 

Linear Ft. CCTV/Per Month 1500 1575 1650 1650 1650 

Lin. Ft Lin. Ft Lin. Ft Lin. Ft Lin. Ft 

Sewer Taps/Service Lines Installed 
per month 

30 45 50 50 50 

      

Efficiency Measures       

Emergency Service 24 hours                                       
mobilization time 2 hours 

100% 100% 100% 100% 100% 

       

       

  Performance Measures        

Measurement Description FY20 FY21 FY22 FY23 FY24 

Actual Actual Actual Projected Projected 

Demand Measures        

Linear ft. mains/service line 
installation/repair 
New Water Line Replacement 

     

1500 
Lin. Ft 

1500 
Lin. Ft  

3000 
Lin. Ft 

3000 
Lin. Ft 

3000 
Lin. Ft 

     

Linear Ft. (ML) Cleaned/Per Month 5000 
Lin. Ft 

5000 
 Lin. Ft 

6000 
Lin. Ft 

6000 
Lin. Ft 

6000 
Lin. Ft 

     

Linear Ft. CCTV/Per Month 1500 
Lin. Ft 

1575  
Lin. Ft 

2000 
Lin. Ft 

2000 
Lin. Ft 

2000 
Lin. Ft 

     

Water Taps/Service Lines Installed 
per month 

50 45 55 55 55 

       

          

Workload Measures       

Linear ft. mains/service line 
installation/repair  

1500 1500 3000 3000 3000 

Lin. Ft Lin. Ft 
 

Lin. Ft 
 

Lin. Ft 
 

Lin. Ft 
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FY24 Department Performance Measures 
Water Treatment Plant (4430) 

 Performance Measures      

 
 
Measurement Description 

FY20 FY21 FY22 FY23 FY24 

Actual Actual 
 
Actual 

 
Projected 

 
Projected 

Demand Measures        

Total Coliform Bacteria (% Positive) 0% 
  

0% 0% 0% 0% 

  

 Workload Measures       

840 Finished Water Samples Tested 100% 100% 100% 100% 100% 

Efficiency Measures       

840 Finished Water Sample 
(%Negative) 100% 100% 

100% 100% 100% 

 
 
 
 
 
 
 
 
 
 
 

 

Linear Ft. (ML) Cleaned/Per Month 5000 5000 6000 6000 6000 

Lin. Ft Lin. Ft 
 

Lin. Ft 
 

Lin. Ft 
 

Lin. Ft 

Linear Ft. CCTV/Per Month 1500  
Lin. Ft 

1575 
 Lin. Ft 

1600 
 Lin. Ft 

1600 
 Lin. Ft 

1600 
 Lin. Ft 

  

 
 

 

 
 
 

 

Water Taps/Service Lines Installed 
per month 

30 45 55 55 55 

      

Efficiency Measures       

Emergency Service 24 hours                                       
mobilization time 2 hours 

100% 100% 100% 100% 100% 
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CITY OF EAST POINT 
www.eastpointcity.org

SOCIAL MEDIA HANDLE
                      @cityofeastpoint

CITY HALL                  
      2757 East Point St., East Point, GA




