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 May 27, 2020 

 

Honorable Mayor and Council Members:  

Per the City of East Point’s Charter, I have attached hereto for your review and 
consideration the Proposed Operating and Capital Budget for Fiscal Year (FY) 
2021 for the City of East Point, Georgia.  This proposed budget is consistent with 
Section 5-101 of the City of East Point Charter and state law which requires it to 
be a balanced budget across all funds.  Fiscal Year 2021 revenues across all funds 
are budgeted at $175,074,574 and expenses are budgeted at $171,524,104 
General Fund revenues are budgeted at $47,249,982 with expenses budgeted at 
$47,249,982. 

The FY 2021 budget is unparallel to any budget of the past.  The COVID – 19 has 
created challenges in both long and short-term projections of revenues and 
expenditures.  As a result of COVID-19, the City projects decreases in revenues, 
for the first two quarters of FY 2021.  However, the City will continue to invest in 
improving its infrastructure and service delivery to the constituents of the City of 
East Point. Incorporated in this budget are the continued installation of the 
Advanced Metering Infrastructure (AMI) projects for water and electric; the 
completion of Phase II the City’s auditoriums, funded with Hotel/Motel proceeds, 
and transportation system upgrades throughout the City funded via the 
Transportation Special Purpose Local Option Sales Tax (TSPLOST).  The 50 
Worst team will continue to conduct the substandard housing abatement and 
Clean Cities Initiative programs and work with the Blight Task Force Data 
Gathering Initiative.  

 Budget Highlights: 

The total citywide budget across all funds is proposed at $175,074,574 which is an 
increase of $1,450,749 above the present year’s budget of $173,623,825.  This 
increase can be attributed Fund Balance used to fund General Fund Operations 
of $(1.975 million) Hotel/Motel and the Government Center Funds for capital 
project ( 2.1 million and $6.7 million respectively) ; increases in transfer In to the 
City Hall Fund ( $725,000) to cover debt services and an increase in financing from 
GEFA Loans ($5.5 Million) for the Water and Sewer Fund for capital projects and 
operations. 

The City continued to budget for capital projects started during the current fiscal 
year, granted funded projects and those projects deemed critical for FY 2021.  
These projects included the AMI, transportation, water line repairs, streets and 
sidewalks improvements, renovation of the City Auditoriums and the purchase of 
public safety vehicles.  
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Revenues across all funds exceed expenditures by $3,550,470, and in the general 
fund operations, revenues equal expenditures.  The City expects to use fund 
balance of $1,975,187 to balance the general fund.  FY 2021 budget does not 
include increases in the millage rate, development or permit fees.  Rates for 
Electric’s Power Cost Adjustment (PCA) and Environmental Compliance Cost 
Recovery (ECCR) are proposed to decrease.   

 

General Fund Revenues 

The proposed FY 2021 General Fund Budget Revenues are $47,249,982, a 
$898,075 decrease from FY2020 amended budgeted amount of $48,148,057. 
Revenue projects were revised based upon the projected effect of COVID-19 on 
the economy.  Revenues for sales and hotel/motel taxes are projected to decrease 
by 20-75% for the first quarter and then show slight increases in the second and 
third quarter. 

L.O.S.T Revenues for FY 2020 was on track to generate over $13 million.  
However, based upon the projected effect of COVID-19, L.O.S.T Revenues for FY 
2021 were decreased by $2.5 million, to $10,500,000.  Revenues from transfer in 
from the Hotel/Motel Funds and other sources such as permits, fines and 
forfeitures and jail fees were decreased.  Property taxes revenues were projected 
to be flat, held at the same amount as FY 2020. 

 

General Fund Expenditures 

General Fund expenditures are proposed at $47,249,982 which represents a 
$749,041 decrease from FY2020 budgeted amount of $47,999,023 amended 
budget.  Reflected in this budget is a hiring freeze for new positions, delay of non-
critical capital projects, purchase of police vehicles, and 8% increase health 
insurance benefits.  The budget does not include a Cost of Living Adjustment 
(COLA) or public safety salary increases.  Livable Wages remaine at $15 per hour.    

 

What’s in the Budget? 

Main Street Streetscape Improvements – There will be continued improvements 
along Main Street in Downtown East Point, whereby new sidewalks and a road 
diet will be installed to slow the rate of traffic flow and increase pedestrian safety. 
This project is funded by the Georgia Department of Transportation (GDOT) with 
federal transportation enhancement funds.  

Phase II Auditorium – Over the last year, the City successfully completed the 
construction of the new East Point City Hall building and has begun the renovation 
phase of the City Auditoriums.  Staff has been working with the architects through 
the design concept phase. The City plans to complete renovations of the 
auditoriums in FY 2021.  
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Blight Plan Initiative – The City is providing funding for the demolition of roughly 15 
to 20 properties this fiscal year. There has been a comprehensive strategic plan 
presented to the Mayor and Council to eradicate blight in our community. The 
Blight Task Force and 50 Worst Properties Program will continue to be funded as 
a separate component of the Building Department.  Staff has been allocated and 
trained to implement the program. 

 

Revenue Changes 

The City of East Point will continue to increase the level of services provided to the 
tax and rate payers with minimum increases in cost.  The proposed revenues from 
taxes, rates and fees, fines and licenses are proposed to remain the same in FY 
2021.  The property tax millage rate is planned to remain the same.  The Power 
Cost Adjustment (PCA) and Environmental Compliance Cost Recovery (ECCR) 
rates, are proposed to decrease by a total of $3 million.  The PCA is planned to 
decrease from $0.0102 to $0.00399 and the ECCR is expected to decrease from$ 
0.0062 to $0.00468. 

 
 

 
 
 
 
 
 

City of East Point

Fund FY 20 Amended FY 21 Proposed $Change
General Fund 48,148,057          47,249,982       (898,075)        
Confiscated Assets 400,400               410,600            10,200           
E911 1,576,020            1,733,320         157,300         
Restricted Funds 15,640,910          12,146,080       (3,494,830)     
General Grant Funds 982,065               281,864            (700,201)        
Camp Creek TAD District 3,707,000            3,807,000         100,000         
TAD Corridors 177,000               88,500              (88,500)          
Hotel/Motel 5,200,000            5,474,475         274,475         
Government Center 1,220,000            6,724,507         5,504,507      
Capital Projects 3,717,501            4,600,078         882,577         
TSPLOST 5,815,430            5,586,310         (229,120)        
50 Worst Properties 540,000               435,000            (105,000)        
City Hall -                       725,000            725,000         
Water & Sewer 26,458,700          27,519,010       1,060,310      
Electric 51,360,800          49,247,148       (2,113,652)     
Storm Water 2,736,632            2,800,000         63,368           
Solid Waste 5,943,310            6,245,700         302,390         
Total of All Funds 173,623,825        175,074,574     1,450,749      

Two Year Comparative Budget
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Priorities and Issues  

Health Care 

This year the City anticipate an increase of 8% for health insurance coverage provided to 
employees.  Per plan details, 89% of employees utilized their health insurance plan last 
year which included filing claims for covered services. Thus, our health insurance provider 
Cigna, while still the lowest carrier, has served us notice of a premium increase. This 
increased cost was absorbed by the City, thereby keeping our employees’ payment level 
at the same rate as the last two years.   

Staffing 

Staff retention continues to be a challenge for some departments. We have 
commissioned a job compensation study to determine where the City of East Point ranks 
in the market for many highly recruited positions.  We are also researching Best Practices 
for ways to further compensate employees to improve retention rates in high turnover 
positions.  The City has implemented a hiring freeze for non-public safety position for FY 
2021.   

 

Capital Investment 

Our Capital Investment Budget will show a careful funding strategy for many of our 
projects. Our goal is to minimize the burden of implementation on the General Fund as 
much as possible. The renovation of the City’s auditoriums will come from the Hotel/Motel 
tax revenues from prior years, (Fund Balance).  Other Capital Project Plans for FY 2021 
were delayed until 2022 or 2023. Projects were not eliminated.   
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Depreciation of Buildings and Equipment 

Because many of our buildings over the last 10 years have been neglected, we are now 
faced with the task of renovating and replacing these aging structures. The Law 
Enforcement Center (LEC), City Annex, Jefferson Recreation Center, Public Utilities 
Facility and plants will all need to be renovated or replaced.  In addition, the City has 
planned to replace several of the public safety vehicles. 

 

STRATEGIC GOALS 

Mayor and Council and senior staff identified strategic goals and priority areas for the next 
three years.  These strategies will sharpen the City’s focus on issues that are critical to 
the orderly growth and prosperity of employees, rate and tax payers and visitors. To 
address these issues the following agreed upon goals and timelines were established:  

Customer Service – To continue improvements in the level of service offered to 
customers, both external and internal.  

Economic Development – To attract, retain and revitalize economic engines in East 
Point, and to develop and implement a Small Business Incentive Program. 

Education and Learning – To be a model City of Learning for City employees and the 
community, working towards the establishment of an East Point Youth Council and 
moving forward with the Joint Learning Committee’s goals and objectives. 

Infrastructure – To continue the assessment of the utility infrastructure and drains, and 
to perform storm water management and mapping (GIS) functions. 

Marketing – To create professional brochures and marketing materials which will identify 
and display positive attributes of the City to facilitate smart growth and business 
investment. 

Parks and Recreation – To continue implementation of the 10-year plan for the upgrade 
and maintenance of park areas, and to implement the master trail system plan and 
expand upon our AAU recreation programs (recreational soccer). 

Public Safety – To attract and retain the best public safety employees by providing them 
with up-to-date technology best practices to improve safety for neighborhoods and 
businesses, and incentives for public safety officials to purchase homes and live within 
the City of East Point.  

Public Works – To facilitate proper maintenance of city-owned properties, assets and 
infrastructure (moved funding for the Building and Grounds Division of Public Works to 
facilitate the update and maintenance of all City buildings). 

Technology – To continue the upgrade and maintenance of a state-of-the-art technology 
information system – linking all City buildings via fiber and bringing online servers and 
systems.  
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Proposed Revenue & Expenditure by Fund 
Fund Revenues Expenditures $Change 
General Fund 47,249,982 47,249,982 - 
Confiscated Assets 410,600 405,000 5,600 
E911 1,733,320 1,656,860 76,460 
Restricted Funds 12,146,080 12,065,080 81,000 
General Grant Funds 281,864 281,864 - 
Camp Creek TAD District 3,807,000 2,863,500 943,500 
TAD Corridors 88,500 64,500 24,000 
Hotel/Motel 5,474,475 5,474,475 - 
Government Center 6,724,507 6,724,507 - 
Capital Projects 4,600,078 4,600,078 - 
TSPLOST  5,586,310 5,585,555 755 
50 Worst Properties 435,000 369,969 65,031 
City Hall Fund 725,000 725,000 - 
Water & Sewer 27,519,010 29,427,867 - 
Electric 49,247,148 47,210,120 2,037,028 
Storm water 2,800,000 2,761,426 38,574 
Solid Waste 6,245,700 5,967,178 278,522 
Total of All Funds 175,074,574 171,524,104 3,550,470 

 

 
BUDGET OVERVIEW 
 
As illustrated above, the General Fund revenues is equal to expenditures.  COVID-19 is 
projected to have an impact on local sales taxes, hotel/motel and alcohol sales, whereby 
revenues are reduced.  The long-term impact cannot be projected at this time.  Therefore, 
the City will monitor revenues and adjust as needed.   Expenditures within the General 
Fund have decreased. Hiring has been is proposed to be frozen based upon decreased 
revenues.  he proposed budget is balanced. Expenditures for General Fund, Debt Service 
and Grant Funds and Capital Outlays are appropriated. 
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Expenditures All Funds 

As illustrated in the chart below, the expenditures throughout all the City funds are 
highlighted with the highest percentage of expenditures being paid to salaries and 
benefits for our 594 employees.  The cost associated with the operation of East Point 
Power, comprises 18% of the total cost of the annual budget.  For the fiscal year, a large 
portion of our expenditures is captured in the capital projects, and as explained in earlier 
sections of this letter, there are five major projects that are key to this increase (The 
renovation of the City’s auditoriums, Downtown Streetscape, Roadway Improvements, 
water and sewer infrastructure and AMI implementation).  
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PERSONNEL 

For Fiscal Year 2021, the City has is adding one new position across all funds.   

 

Basis of Accounting  

The City uses several funds to ensure compliance with Accounting principles and 
regulations. Major funds are the General Fund, Hotel/Motel Fund, Emergency 911 Fund, 
Special Revenue Fund and Condemned Fund. Income and expenditures into these funds 
are accounted for using a modified basis of accounting (governmental accounting). In 
addition, the City maintains four Enterprise funds detailed here. Enterprise funds use the 
accrual basis of accounting. 

 

 

ENTERPRISE FUNDS 

Electric Fund 

East Point Power main mission is to provide quality electrical energy to its 15,000 
customers. In order to accomplish this mission, regularly scheduled maintenance to the 
Electrical Distribution System must be performed on a yearly basis. 

The AMI/AMR system project was kicked off under the FY 2016 budget; the pilot phase 
was completed under the FY 2017 budget and we are anticipating the completion of this 
project under the FY 2021 budget.  This project will automate all electric meters so that 
meters can be read from one central location. This system will improve overall efficiency 
and effectiveness in the Electric Department.  
 

As with last year, key projects for the Electric Department for the upcoming budget year 
will continue to be the following: (1) the replacement of critical substation equipment that 
has exceeded the recommended life span for reliable usage, 2) continuing the Tree 
Trimming Program, as it has proven to be very effective in helping to maintain the 
overhead electrical system, 3) replace aging streetlights with LED streetlights and 4) 
conduct a preliminary electric systems study. 

A contracted crew has been retained to assist the City crew in effectively trimming our 
tree system and removing dead trees that are endangering power lines.  This 
maintenance will help eliminate power outages to our customers and aid in attaining 
positive data used for marketing when seeking new customers. This, in turn, can 
potentially increase our revenue stream. 

The upcoming year will see the potential for additional off power sales and with major 
warehouse and distribution buildings and a data center.  There exist other opportunities 
to serve new customers.  
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These projects require highly trained electrical personnel, dependable electrical 
distribution construction equipment and vehicles in order to compete as a successful 
public power utility.  We will continue to evaluate this operation and provide 
recommendations to retain a quality work force and upgrade current equipment to 
improve operational efficiencies.  

 

 

Water & Sewer Fund 

Three major categories of expenditures must be met annually from revenues: 
• Operating expenses, 
• Debt service payments, and 
• Funding of renewals and replacements and minor capital outlays. 
 

The Water and Sewer Department will continue its work toward a goal of “improving and 
becoming a world class provider of drinking water to our citizens and customers”. The 
City is designated as a Water First Community with the Department of Community Affairs. 
This designation will assist with in securing low interest loans for system upgrades as well 
as identifying East Point as a safe water provider.  

The Water and Sewer Department’s major projects are as follows:  1) Water and Sewer 
will work with Electric Department to implement the AMI system project 2) conduct flow 
monitoring program 3) conduct water value locations project and hydrant test and 4) 
implement water distribution loop project. The Water & Sewer Department recently added 
the Meter Service Division which repairs and replaces water meters and assures 
appropriate meter billing. 

 

 

Solid Waste Fund 

Sanitation will continue to operate under its standard normal operation procedures. 
 
Under the Bulk Waste Amnesty Program, residents can dispose of their bulk material 
free of charge twice per year. The schedule for the Bulk Waste Amnesty Program is for 
one (1) pick up in the spring and one (1) pick up in the fall. 
 
The City is currently implementing procedures that move to one commercial hauler for all 
commercial waste.  This will allow the City to be more efficient and increase revenues 
collections and compliance with the City’s ordinance.    
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STATE OF GEORGIA     ORDINANCE NO.__________ 
COUNTY OF FULTON 

 

AN ORDINANCE 

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF EAST POINT, GEORGIA, TO ADOPT 
A BUDGET FOR THE FISCAL YEAR, ENDING JUNE 30, 2021 ;  TO PROVI DE FOR AN  
EFFECTIVE  D AT E;  AND FOR OTHER PURPOSES; BE IT ORDAINED BY THE MAYOR 
AND COUNCIL OF THE CITY OF EAST POINT AND IT IS HEREBY ORDAINED BY THE 
AUTHORITY OF SAME THAT: 

Section 1. The annual budget for the operations, capital projects, grant programs and 
debt service for the City for the Fiscal Year ending June 30, 2021, is 
$175,074,574.  The budget includes all revenues and expenditures for 
governmental and enterprise purposes as detailed in the accompanying budget 
documents herein incorporated is hereby adopted in accordance with Georgia law.  
The Fund Summaries are as follows: 

 

FY 2021
OPERATING BUDGETS Proposed
General Fund 47,249,982$        
Confiscated Assets 410,600$             
E911 1,733,320$          
Hotel/Motel Tax 5,474,475$          
Water & Sewer Utility 27,519,010$        
Electric Utility 49,247,148$        
Storm Water 2,800,000$          
Solid Waste 6,245,700$          
Subtotal 140,680,235$     

FY 2021
DEBT, GRANT & CAPITAL BUDGETS Proposed
Capital Projects 4,600,078$          
Camp Creek TAD 3,807,000$          
Corridors TAD 88,500$               
TSPLOST 5,586,310$          
50 Worst Properties 435,000$             
Government Center 6,724,507$          
City Hall 725,000$             
General Grant Funds 281,864$             
Restricted Grants 12,146,080$        
Subtotal 34,394,339$        

Grand Total 175,074,574$     

Frederick Gardiner, City Manager, City of East Point
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FISCAL YEAR 2021 BUDGET 
 
The FY 2021 City of East Point Annual Budget was created to support short and long-
range planning and focuses on the use of financial resources over the next fiscal year.  
The table below details out the major revenue sources and well as expenditures by types 
for the budget year. 
 

 
 
 
The current year budget is prepared based up on the City’s’ goals, mission, priorities 
and historical financial performance. The following tables detail the actual revenues and 
expenditures of the City for the past two fiscal periods, adopted current year budget and 
proposed budget for the new fiscal year. 
 
 

SUMMARY OF ALL FUNDS GOVERNMENT 
TYPE

FY 2021 FUNDS Electric Water & Sewer Solid Waste Storm Water
Revenues Amount in $ Amount in $ Amount in $ Amount in $ Amount in $
Taxation 29,327,000
Licenses & Permits 2,600,194
Intergovernmental 25,000
Charge for Service 900,922 49,247,148 27,519,010 6,245,700 2,800,000
Investment Income 3,700
Miscellaneous Income 969,085
Other Financing Sources 12,318,593
Fines & Forfeitures 1,105,488

Total Revenues 47,249,982 49,247,148 27,519,010 6,245,700 2,800,000

Expenditure
Personnel Services 34,925,403 3,088,862 3,867,569 1,833,161 430,041
Purchased/Contracted Service 4,872,626 1,152,900 6,028,090 1,265,650 645,950
Supplies 1,210,600 32,316,922 841,390 30,700 5,200
Capital 1,093,776 3,245,000 5,832,143 125,000 1,090,000
Indirect Cost 1,463,691 7,006,436 6,954,897 787,729 354,381
Debt Service 737,550 74,000 246,366 235,854
Other Cost 645,725 400,000 3,920,921 -                -                    
Transfer In / Out 2,300,611 1,678,572 -                    

Total Expenditures 47,249,982 47,210,120 27,519,010 5,967,178 2,761,426

Excess 0 2,037,028 0 278,522 38,574

Balance Beginning 6/30/2020 26,412,176 36,755,110 18,327,724 (1,568,971) 4,401,822
Transfer from Fund balance (1,975,187)
Change in Fund Balance 6/30/2021* -                      2,037,028 0 278,522 38,574

Projected Fund Balance 6/30/2021 24,436,989 38,792,138 18,327,724 (1,290,449) 4,440,396

Projected Ending Fund Balance 24,436,989 38,792,138 18,327,724 (1,290,449) 4,440,396
*Projected based upon current operations

Business Type Funds
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General Fund
 FY18                       

Actuals 
 FY19                       

Actuals 
 FY20                       

Amended 
 FY21          

Proposed 

Revenues:
Taxation 26,030,054$ 28,986,880$ 30,674,924$         29,327,000$      
Licenses and Permits 2,609,431$    2,424,573$    2,562,150$            2,600,194$        
Intergovernmental Revenue 12,404$         5,000$           17,403$                 25,000$              
Charge for Services 618,318$       1,102,945$    918,128$               900,922$            
Fines & Forfeitures 1,509,018$    1,310,169$    1,601,750$            1,105,488$        
Investment Income 4,002$           2,756$           4,190$                   3,700$                
Miscellaneous Revenue 1,087,454$    1,052,708$    1,112,847$            969,085$            
Other Financing Sources 8,578,525$    10,925,329$ 11,256,665$         12,318,593$      
Total Revenues 40,449,206$ 45,810,360$ 48,148,057$         47,249,982$      

Expenditures:
Personnel Services 25,734,077$ 30,071,701$ 30,820,816$         34,925,403$      
Purchased/Contracted Services 4,525,712$    4,678,844$    7,347,972$            4,872,626$        
Supplies 869,424$       656,322$       1,294,705$            1,210,600$        
Capital 11,564$         -$                130,379$               1,093,776$        
Indirect Costs 1,506,169$    1,296,825$    1,451,864$            1,463,691$        
Other Costs 295,203$       343,421$       576,583$               737,550$            
Debt Service 428,322$       267,900$       832,291$               645,725$            
Other Financing Uses 5,003,485$    1,683,320$    4,938,762$            2,300,611$        

Total Expenditures 38,373,956$ 38,998,333$ 47,393,372$         47,249,982$      
-                       

 FY18                       
Actuals 

 FY19                       
Actual 

 FY20                       
Amended 

 FY21          
Proposed 

City Council/City Clerk 743,604$       794,089$       1,144,079$            952,844$            
Executive* 2,759,545$    2,771,225$    3,422,071$            3,353,468$        
Administration** 11,790,827$ 8,290,850$    13,957,606$         11,506,785$      
Judicial 754,869$       830,449$       859,893$               843,076$            
Police 11,358,741$ 13,995,466$ 14,740,096$         15,693,736$      
Fire 6,670,786$    7,323,820$    7,462,514$            8,865,964$        
Public Works 1,491,091$    1,702,992$    2,002,865$            2,226,003$        
Parks & Recreation 1,264,766$    1,348,378$    1,485,019$            1,434,787$        
Planning & Community Development 1,016,958$    1,284,920$    1,378,423$            1,652,342$        
Economic Development 522,769$       647,208$       732,919$               720,977$            

Total 38,373,956    38,989,397    47,185,485$         47,249,982$      
-$                       

Notes:

Executive - includes Mayor, City Manager, Communications & Legal

Expenditures By Department

Administration - includes Finance, Accounting, 
Purchasing, Tax, HR, Facilities & Operations, Building 
& Grounds and the transfer to Capital Projects Fund.



                                                          Financial Summaries 
 

51 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

E-911 Fund
 FY18                       

Actuals 
 FY19                       

Actuals 
 FY20                       

Amended 
 FY 21 

Proposed 

Revenues:
Charges for Services 422,237$        543,092$         375,200$         550,000$         
Other Financing Sources 1,095,346       1,183,320        1,200,820        1,183,200        

Total Revenues 1,517,583$     1,726,412$      1,576,020$      1,733,200$      
Expenditures:

Personnel Services 838,194$        931,785$         961,427$         1,134,818$      
Purchased/Contracted Services 3,905               122,147           383,874           431,864           
Supplies 3,511               6,047                16,700             19,000             
Indirect Cost from Internal Funds 336,195          63,607             71,178             71,178             
Other Costs -                   10,392             `

Total Expenditures 1,181,805$     1,133,978$      1,433,179$      1,656,860$      

 FY18                       
Actuals 

 FY19                       
Actuals 

 FY20                       
Amended 

 FY 21 
Proposed 

Operations 845,610$        1,059,979$      1,362,001$      1,585,682$      
Allocations 336,195          63,607             71,178             71,178             
Other Cost -                   10,392             ` -                    

Total 1,181,805       1,133,978        1,433,179        1,656,860        

 Expenditures By Department
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Water & Sewer Fund
 FY18                       

Actuals 
 FY19                       

Actuals 
 FY20                       

Amended 
 FY 21 

Proposed 

Revenues:
Charges for Services -Water 13,350,755$        14,963,450$        13,948,000$    13,348,365$ 
Charges for Services -Sewer 8,118,433            8,189,700            9,210,700         8,670,645      

     Other Financing Sources 7,810                    3,300,000            3,300,000         5,500,000      
Miscellaneous Revenues 37,422                  -                        -                     -                  

Total Revenues 21,658,967$        26,453,150$        26,458,700$    27,519,010$ 

Expenses:
Personnel Services 3,733,851$          3,521,633$          3,500,472$      3,867,569$    
Purchased/Contracted Services 5,705,911            6,062,672            7,471,875         6,028,090      
Supplies 760,033                666,169                786,949            841,390         
Capital Outlays 274,097                613,342                8,473,162         5,832,143      
Indirect Cost Allocation 3,900,952            3,962,093            4,379,897         6,954,897      
Other Cost 1,868,110            3,086,900            12,500              74,000           
Debt Service 1,446,636            1,831,547            7,433,755         3,920,921      
Depreciation 2,998,930            3,863,775            -                     -                  

Total Expenses 20,688,520$        23,608,131$        32,058,610$    27,519,010$ 

 FY18                       
Actuals 

 FY19                       
Actuals 

 FY20                       
Amended 

 FY 21 
Proposed 

Administration 1,995,614$          563,876$             855,834$          533,493$       
Sewer Line Maintenance 5,138,466            6,059,250            6,524,411         6,835,303      
Water Treatment Plant 6,685,966            2,304,554            8,090,047         6,292,378      
Water Line Maintenance 1,497,677            1,183,555            3,536,743         4,374,055      
Meter Repair 1,185,608            483,125                865,968            1,543,788      
Technical 381,196                269,456                359,455            412,594         
Debt Service 1,441,205            1,831,547            7,433,755         3,920,921      
Allocations/Other Costs 2,362,788            10,912,768          4,392,397         3,606,478      

Total 20,688,520$        23,608,131$        32,058,610$    27,519,010$ 

 Expenses by Department



                                                          Financial Summaries 
 

53 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Electric Fund
 FY18                       

Actuals 
 FY19                       

Actuals 
 FY20                       

Amended 
 FY 21 

Proposed 
Revenues:

Electric System 42,673,485$       40,220,261$               42,720,796$       43,064,466$ 
Electric Distribution 7,868,949            7,976,078                    8,615,754            5,545,182      
Miscellaneous Revenue 1,800                   725                               24,250                 637,500         

Total Revenues 50,544,234$       48,197,064$               51,360,800$       49,247,148$ 

Expenses:
Personnel Services 2,986,341$         2,930,607$                 2,625,933$         3,088,862$    
Purchased/Contracted Services 1,961,830            612,733                       1,134,100            1,152,900      
Supplies 756,804               655,568                       535,000               488,100         
Capital 247,567               108,063                       4,462,812            3,245,000      
Wholesale Electric 29,859,279         29,406,282                 35,700,000         31,828,822    
Cost Allocation 4,014,494            6,550,055                    7,006,436            7,006,436      
Debt Service 37,957                 42,400                         -                        -                  
Depreciation/Capital Outlay 598,570               531,209                       -                        -                  
Other Costs 6,807,654            3,750,700                    -                        400,000         

Total Expenses 47,270,496$       44,587,617$               51,464,281$       47,210,120$ 

 FY18                       
Actuals 

 FY19                       
Actuals 

 FY20                       
Amended 

 FY 21 
Proposed 

Administration 2,952,997$         84,535$                       242,886$             3,067,418$    
Distribution 8,234,401            4,222,436                    8,514,959            7,757,538      
Wholesale Power 29,859,279         29,406,282                 35,700,000         31,828,822    
Allocations/Other Costs 6,223,819            10,874,364                 7,006,436            4,556,342      

Total 47,270,496$       44,587,617$               51,464,281$       47,210,120$ 

 Expenses by Department
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Storm Water Fund
 FY18                       

Actuals 
 FY19                       

Actuals 
 FY20                       

Amended 
 FY 21 

Proposed 

Revenues:
Charges for Services 1,836,942$ 2,655,495$ 2,736,632$ 2,800,000$ 

Total Revenues 1,836,942$ 2,655,495$ 2,736,632$ 2,800,000$ 

Expenses:
Personnel Services 336,813$     348,458$     414,332$     430,041$     
Purchased/Contracted Services 451,837$     253,313$     826,981$     645,950$     
Supplies 14,297$       3,780$         6,200$         5,200$         
Capital 226,685$     116,936$     2,387,800$ 1,090,000$ 
Cost Allocation 204,360$     340,248$     228,273$     354,381$     
Debt Service 16,776$       10,871$       235,854$     235,854$     
Depreciation 179,140$     190,992$     -$             -$             
Other Costs 27,072$       23,383$       126,108$     -$             

Total Expenses 1,456,980$ 1,287,981$ 4,225,548$ 2,761,426$ 
-                

 FY18                       
Actuals 

 FY19                       
Actuals 

 FY20                       
Amended 

 FY 21 
Proposed 

Operations 1,009,159$ 819,926$     1,373,621$ 1,081,191$ 
Allocations 204,360$     340,248$     228,273$     354,381$     
Capital 226,685$     116,936$     2,387,800$ 1,090,000$ 
Debt Service 16,776$       10,871$       235,854$     235,854$     

Total 1,456,980    1,287,981    4,225,548    2,761,426    

Expenses By Department
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Solid Waste Fund
 FY18                       

Actuals 
 FY19                       

Actuals 
 FY20                       

Amended 
 FY21 

Proposed 
Revenues:

Charges for Services 4,365,429$ 4,491,791$ 5,918,310$ 6,245,700$ 
Miscellaneous Revenue 19,271$       -$                  25,000$       -$                  

Total Revenues 4,384,700$ 4,491,791$ 5,943,310$ 6,245,700$ 

Expenses:
Personnel Services 1,338,436$ 1,358,390$ 1,488,962$ 1,833,161$ 
Purchased/Contracted Services 1,495,622$ 1,556,701$ 1,642,850$ 1,265,650$ 
Supplies 85,696$       61,719$       30,940$       30,700$       
Capital 36,938$       48,140$       296,964$     125,000$     
Cost Allocation 742,970$     744,942$     787,729$     787,729$     
Debt Service 35,575$       82,443$       246,366$     246,366$     
Depreciation 113,502$     261,984$     -$             
Other Costs 1,151,037$ 1,750,385$ 1,678,572$ 1,678,572$ 

Total Expenses 4,999,776$ 5,864,704$ 6,172,383$ 5,967,178$ 

 FY18                       
Actuals 

 FY19                       
Actuals 

 FY20                       
Amended 

 FY21 
Proposed 

Operations 4,221,231$ 5,037,319$ 5,138,288$ 4,933,083$ 
Allocations 742,970$     744,942$     787,729$     787,729$     
Debt Service 35,575$       82,443$       246,366$     246,366$     

Total 4,999,776    5,864,704    6,172,383    5,967,178    

 Expenses by Department
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These schedules provide changes in all fund balances for the last audited fiscal period, 
the prior budget period and the proposed 2021 budget period. 
 
 

 

General Fund FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 28,684,718$          35,015,430$             48,148,057$             45,274,795$             
Fund Balance Transfer -$                             -$                                -$                               1,975,187$               
Expenditures 26,609,451 28,382,389 47,393,372 47,249,982
Difference 2,075,267$            6,633,041$                754,685$                  -$                               
Beginning Fund Balance 16,949,183$          19,024,450$             25,657,491$             26,412,176$             
Fund Balance Transfer (1,975,187)$              
Projected Fund Balance 19,024,450$          25,657,491$             26,412,176$             24,436,989$             

Condemned Fund FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 451,350$               528,974$                   400,400$                  410,600$                  
Expenditures 114,237$               528,974$                   200,000$                  405,000$                  
Difference 337,113$               -$                                200,400$                  5,600$                       
Beginning Fund Balance 661,106$               998,219$                   998,219$                  1,198,619$               
Projected Fund Balance 998,219$               998,219$                   1,198,619$               1,204,219$               

E- 911 Fund FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 1,517,583              1,726,412                  1,576,020                 1,733,320                 
Expenditures 1,181,805              1,133,978                  1,433,179                 1,656,860                 
Difference 335,778$               592,434$                   142,841$                  76,460$                    
Beginning Fund Balance 168,920$               504,698$                   1,097,132$               1,239,973$               
Projected Fund Balance 504,698$               1,097,132$                1,239,973$               1,316,433$               

Restricted Grant Funds FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 1,553,537$            12,736,067$             15,640,910$             12,146,080$             
Expenditures 1,177,237$            12,669,961$             15,640,910$             12,065,080$             
Difference 376,300$               66,106$                     -$                               81,000$                    
Beginning Fund Balance (376,302)$              (2)$                              66,104$                    66,104$                    
Projected Fund Balance (2)$                          66,104$                     66,104$                    147,104$                  

 Grant Funds FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 92,757$                  243,907$                   982,065$                  281,864$                  
Expenditures 55,256$                  243,907$                   982,065$                  281,864$                  
Difference 37,501$                  -$                                -$                               -$                               
Beginning Fund Balance (14,265)$                23,236$                     23,236$                    23,236$                    
Projected Fund Balance 23,236$                  23,236$                     23,236$                    23,236$                    

Special Revenue Bond TAD FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 3,864,568$            3,531,264$                3,707,000$               3,807,000$               
Expenditures 2,648,436$            1,606,525$                2,863,500$               2,863,500$               
Difference 1,216,132$            1,924,739$                843,500$                  943,500$                  
Beginning Fund Balance 6,155,857$            7,371,989$                9,296,728$               10,140,228$             
Projected Fund Balance 7,371,989$            9,296,728$                10,140,228$             11,083,728$             
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Hotel/Motel Fund FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 4,846,584$            4,500,000$                5,200,000$               3,374,475$               
Expenditures 4,140,708$            4,146,250$                4,795,000$               5,474,475$               
Difference 705,876$               353,750$                   405,000$                  (2,100,000)$              
Beginning Fund Balance 3,464,504$            4,170,380$                4,524,130$               4,929,130$               
Projected Fund Balance 4,170,380$            4,524,130$                4,929,130$               2,829,130$               

TAD Corridors Fund FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 128,593$               341,000$                   177,000$                  88,500$                    
Expenditures 64,500$                  61,500$                     62,800$                    64,500$                    
Difference 64,093$                  279,500$                   114,200$                  24,000$                    
Beginning Fund Balance 545,734$               609,827$                   889,327$                  1,003,527$               
Projected Fund Balance 609,827$               889,327$                   1,003,527$               1,027,527$               

Government Center FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 1,211,646$            1,310,733$                323,396$                  -                             
Expenditures -$                             -$                                6,724,507$               
Difference 1,211,646$            1,310,733$                323,396$                  (6,724,507)$              
Beginning Fund Balance 3,878,732$            5,090,378$                6,401,111$               6,724,507$               
Projected Fund Balance 5,090,378$            6,401,111$                6,724,507$               -$                               

TSPLOST FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 5,995,946$            7,079,046$                5,815,430$               5,586,310$               
Expenditures 2,251,565$            6,686,416$                5,811,430$               5,585,555$               
Difference 3,744,381$            392,630$                   4,000$                       755$                          
Beginning Fund Balance 1,373,288$            5,117,669$                5,510,299$               5,514,299$               
Projected Fund Balance 5,117,669$            5,510,299$                5,514,299$               5,515,054$               

50 Worst Properties FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 510,022$               500,000$                   540,000$                  435,000$                  
Expenditures 358,368$               499,859$                   432,549$                  369,969$                  
Difference 151,654$               141$                           107,451$                  65,031$                    
Beginning Fund Balance -$                             151,654$                   151,795$                  259,246$                  
Projected Fund Balance 151,654$               151,795$                   259,246$                  324,277$                  

City Hall Fund FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues -$                             -$                                -$                               725,000$                  
Expenditures -$                             -$                                -$                               725,000$                  
Difference -$                             -$                                -$                               -$                               
Beginning Fund Balance -$                             -$                                -$                               -$                               
Projected Fund Balance -$                             -$                                -$                               -$                               

CAP Project Fund FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 8,229,245$            13,607,265$             3,717,501$               4,600,078$               
Expenditures 6,911,145$            13,607,265$             3,717,501$               4,600,078$               
Difference 1,318,100$            -$                                -$                               -$                               
Beginning Fund Balance (579,664)$              738,436$                   738,436$                  738,436$                  
Projected Fund Balance 738,436$               738,436$                   738,436$                  738,436$                  

Water & Sewer FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 21,658,967$          26,453,150$             26,458,700$             27,519,010$             
Expenditures 20,688,520$          23,608,131$             32,058,610$             27,519,010$             
Difference 970,447$               2,845,019$                (5,599,910)$              -$                               
Beginning Fund Balance 20,112,168$          21,082,615$             23,927,634$             18,327,724$             
Projected Fund Balance 21,082,615$          23,927,634$             18,327,724$             18,327,724$             
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Electric FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 47,819,116$          47,611,291$             51,360,800$             49,247,148$             
Expenditures 47,270,496$          41,855,455$             51,464,281$             47,210,120$             
Difference 548,620$               5,755,836$                (103,481)$                 2,037,028$               
Beginning Fund Balance 30,554,135$          31,102,755$             36,858,591$             36,755,110$             
Projected Fund Balance 31,102,755$          36,858,591$             36,755,110$             38,792,138$             

Storm Water Utility FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 1,836,942$            2,655,495$                2,736,632$               2,800,000$               
Expenditures 1,456,980$            1,287,981$                4,225,548$               2,761,426$               
Difference 379,962$               1,367,514$                (1,488,916)$              38,574$                    
Beginning Fund Balance 4,143,262$            4,523,224$                5,890,738$               4,401,822$               
Projected Fund Balance 4,523,224$            5,890,738$                4,401,822$               4,440,396$               

Solid Waste FY 2018 Actual FY 2019 Actual
FY 2020              

Adjusted Budget FY 2021 Proposed
Revenues 4,384,700$            4,491,791$                5,943,310$               6,245,700$               
Expenditures 4,999,776$            5,864,704$                6,172,383$               5,967,178$               
Difference (615,076)$              (1,372,913)$              (229,073)$                 278,522$                  
Beginning Fund Balance 648,091$               33,015$                     (1,339,898)$              (1,568,971)$              
Projected Fund Balance 33,015$                  (1,339,898)$              (1,568,971)$              (1,290,449)$              
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PRIMARY SOURCES OF REVENUE 

Like most Metropolis, the City of East Point funds most of its day to day operations from 
taxes, fees and fines in the General Fund. The City operates four Enterprise Funds. 
(Electric, Water, Sanitation and Storm Water. The operation of these funds are recovered 
through rates and fees.  

The revenue estimates are made after careful analysis of collection and remittance from 
the various sources. The City meets with Fulton County Tax Commissioner regarding 
forecasting of changes in the tax digest. 

The graph below shows the breakout of projected revenues for the fiscal year 2021.  
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GENERAL FUND REVENUE 
 
General Fund revenue are generated from taxes, fines and forfeitures, licenses, permits, 
and intergovernmental transfers. The graph below highlights the types and amounts of 
revenue projected for the General Fund for fiscal 2021. 
 

 
TAXES 
 
The General Fund has the following categories of taxes: Property (Ad Valorem Tax), 
Insurance Premium, Alcoholic Beverage Taxes, Franchise Fees, and Other Fees. The 
City derives 22% of its income from taxes. Property taxes make up about 8% of the total 
revenues. It is derived from a tax levy on real and personal property within the corporate 
limits of East Point. Bills are mailed each fall, after the tax digest has been and approved 
by the State and the millage rate adopted by Mayor and Council. 
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