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Mayor, City Councilmembers, East Point Ci� zens, and Stakeholders:

Per Ar� cle III, Sec. 2-302 of the City of East Point Charter, “Powers and Du� es of the City Manager”, the City 
Manager shall:  Submit to the city council and make available to the public a complete report on the fi nances 
and administra� ve ac� vi� es of the city as of the end of each fi scal year. 

It is my sincere pleasure to present to you my Fiscal Year 2011 (July 1, 2010 to June 30, 2011) Annual Report 
and sustainability outlook. This annual report refl ects the City of East Point’s commitment to providing excel-
lent services to our residents, businesses, employees, and those that visit our great city.

This document speaks to the fi nancial posi� on of the City of East Point and will outline some of our accomplish-
ments and opportuni� es related to city government opera� ons. I am proud of staff  and what they achieved 
last fi scal year in support of the goals set forth by the City Council and the specifi c objec� ves established by 
the management team. During the prepara� on of the Fiscal Year 2011 budget, we outlined several challenges 
that we faced:
 • Declining tax revenues based on assessed valua� ons of real property in the City;
 • Declining revenue related to construc� on and permi�  ng fees associated with a down economy; 
 • Overcoming the fi nancial challenges from prior years’ defi cits; and
 • Increasing costs to provide electric and water and sewer service, with exis� ng rates that did not  
    provide coverage for those costs.

To date we have successfully met many of these challenges, con� nuing our four-year record of sound fi nancial 
management and solid service provision.

We also iden� fi ed opportuni� es that were not available to us due to fi nancial constraints from the past. Prior 
to the FY 2011 budget, there had been li� le budgeted reinvestment in City infrastructure and facili� es. A ma-
jor por� on of the increase in the overall FY 2011 budget was a� ributed to nearly $4.5 million in total capital 
spending associated with General Fund, Water & Sewer, Solid Waste, and Electric U� lity capital needs. By 
beginning this approach at service delivery reinvestment, we were able to begin to make systems improve-
ments and service enhancements that have led to mul� -year capital plans for long-overdue and much needed 
capital maintenance and capital improvements—addressing these needs in a prac� cal and sustainable man-
ner, without increasing the strain on cash fl ow and increasing costs by wai� ng un� l infrastructure, equipment 
and facili� es are completely broken before addressing them.

Our ongoing strategic planning with capital, fi nancial solvency, and building upon the future con� nues to move 
this City forward. As we con� nue to operate “in the black” and according to the widely-accepted governmental 
principles of sound and sustainable fi nancial management, we are confi dent the policy decisions that the City 
Council has made and the administra� ve ac� ons the staff  has undertaken will bring us closer to our long-term 
goals for the City. 

While some decisions have not been the most popular, I am confi dent that our fi nancial stewardship will not 
be in vain. The current fi scal year has brought new challenges; however, with community input, strong elected 
leadership, and sound management prac� ces, I am confi dent that we will con� nue to improve East Point’s 
quality of life.

On behalf of the en� re staff , I am pleased to present this annual report for your review.

With Every Good Wish,

Crandall O. Jones, ICMA-CM
City Manager

 

WELCOME



MISSION:
To provide excep� onal city services in the most professional, courteous and eff ec� ve manner to enhance the 

quality of life in the City of East Point.

VISION:
East point is a City of Excellence in providing housing and business development opportuni� es, public safety, 

recrea� onal and cultural ac� vi� es.

CITY OF EAST POINT’S STANDARDS OF PUBLIC SERVICE DELIVERY:  FIVE STRATEGIC PRINCIPLES 

      I.   Eff ec� ve Business Management

      II.  Advocacy for the City of East Point

      III. Focus on Employee and Customer Safety

      IV. Excellence in Employee Development

      V.  Excep� onal Customer Service
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For more informa� on regarding any of our elected offi  cials, visit eastpointcity.org or contact the Offi  ce of the 

City Clerk at (404) 270-7100.
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ELECTED OFFICIALS



Enterprise Opera� ons

Prior to FY 2008, there were several fi scal challenges the City faced. While we have made some tough deci-

sions over the past four years to get the City back in good fi nancial order, it is no secret that East Point has 

recently gone through some tough � mes, as have other local governments around the country. With a down 

economy, revenues con� nue to dwindle as our communi� es change. Considering our need to be fl exible, 

right sizing our government, modifying expenditures, and crea� ng cost savings related to service delivery 

have always been the goals of my administra� on. We have been able to overcome numerous fi nancial chal-

lenges; and, by doing so, we enabled the City to operate more effi  ciently. This has aff orded us the opportu-

nity to focus on much-needed service delivery enhancements and capital improvements.

Our General Fund is where the majority of our government services and departments can be found. Our 

Police, Fire, Planning & Zoning, Municipal Court, Economic Development, and Parks & Recrea� on Depart-

ments, along with others, can be found in this fund. These departments are mostly funded through property 

taxes, fi nes, and fees for services. Other funds, referred to as Enterprise Funds (East Point Power, East Point 

Water & Sewer, East Point Sanita� on), rely on revenue from their rates to provide the service, make capital 

improvements, and pay for service related debt. When reviewing our fi nancial posi� on a� er adop� on of 

the FY 2008 budget, we found that we faced many challenges related to both our funds and revenue.  Af-

ter clearing up audit responses and comple� ng audits from fi scal years 2004 through 2008, we found that 

our General Fund was making up for underperforming Enterprise Funds, and could not aff ord to do this 

any longer. In FY 2009 City Council approved a recommenda� on for a modest increase in water and sewer 

rates and approved a power cost adjustments to electric rates in FY 2011. However, neither of these ac� ons 

made the u� li� es self-sustaining.  Although the rates were increased via the power cost adjustment, the 

City Council chose to subsidies the increased rates using $1.7 million in Municipal Compe� � ve Trust (MCT) 

reserve funds, lessening the increase that customers would see on their bills. 

General Fund Performance (Audited)

As discussed above in prior years there has been a heavy reliance on General Fund revenue to make up for 

shor! alls in revenue generated by u� li� es.  Based on the table documen� ng ten-year General Fund per-

formance, it becomes evident that East Point’s General Fund went into defi cit in FY 2002 and did not really 

begin to be addressed un� l FY 2008, ahead of the ‘bubble-burs� ng’ for all other municipali� es across the 

country in FY 2009. 

During FY 2008, the City made a concerted eff ort to ‘right-size’ the government in addi� on to layoff s, fur-

loughs, and cri� cal spending pa" erns. The City did this before the global economic crisis, so when the 

economy tanked we did not have to make dras� c decisions about service delivery like other ci� es were 

forced to do.

EAST POINT FISCAL YEAR  2011 |  pg. 3



Ten-Year General Fund Fiscal Year Fund Balance

Beginning in FY 2008, we formally began to dig ourselves out of a mul� -year defi cit by improving effi  ciency, streamlining 

opera� ons and making tough personnel decisions, amongst other things. Although we were opera� ng in the black in 2008, in 

FY 2011 we were able to end our year without a prior year’s defi cit in the General Fund. The swing in the General Fund defi cit 

from 2007 to 2010 represents an $11.5 million improvement of the City’s fi scal posi� on.

*Provided by the City’s Independent Auditor
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Enhancing Service Delivery While Focusing On Sustainability

While our goal has always been to iden� fy and execute innova� ve programs, there were a few that stood 
out as the fi scal year progressed. These projects were opportuni� es for East Point to expand our services 
while being friendly to our community. As more ci� es in Georgia consider green projects and ini� a� ves, we 
hope to remain leaders in areas of green projects and further our opportuni� es.

Recycling Program
In FY 2011 we began to provide signifi cantly expanded recycling services city-wide. In the past we had a 
drive-up-drop-off  recycling center that was inconvenient and o" en served as an eyesore. By partnering with 
Republic Services, we were able to introduce Recyclebank. Ci� zens now have individual 96-gallon containers 
per household that receive curbside recycling service. This enables full scale recycling that’s convenient and 
promotes more ci� zens to recycle city-wide. Ci� zens also receive credits for recycled items as Recyclebank 
Points that can be redeemed at a variety of local and na� onal businesses.

Biodiesel
The city of East Point received a grant from Department of Energy for $35,000 to implement a biodiesel 
program that would benefi t our ci� zens, businesses, the City, and environment. This program, slated to be-
gin during the FY2011-2012 fi scal year, will enable the City to take grease used from restaurants and homes 
and convert it to biodiesel fuel and glycerin to be used for other means. The grant calls for the purchase of 
equipment that takes the grease, processes it, and makes it useable for city vehicles. The glycerin, used in 
soap, will be used to cut savings in other areas. Facility improvements are currently underway so that the 
equipment can be properly installed in order to launch the program around April 2012.

“Green” Fire Apparatus 
During this fi scal year, East Point became the fi rst municipality in the Southeastern United States to deploy 
two state-of-the-art “green” fi re trucks. The two fi re pumpers are equipped with Green Star Idle Reduc� on 
Technology, which preserves energy and protects the environment. It prevents unnecessary idling, which 
works in the interest preserving employee health, clean air, preven� ng waste and saving valuable tax dol-
lars. The City also partnered with the Georgia Clean Air Campaign to assist in their eff orts to keep the envi-
ronment safe by reducing emissions.

Code Red System 
In an eff ort to enhance community no� fi ca� on and emergency preparedness, the City launched CodeRED in 
March 2011; a massive, high-speed no� fi ca� on system that alerts residents within seconds to a wide range 
of emergency incidents. Since its implementa� on, we have successfully been able to no� fy residents and 
businesses about inclement weather impac� ng the City, as well as successfully u� lizing the system on water 
advisories during major water main breaks. CodeRED is an informa� on highway that allows the City to com-
municate with its ci� zens fast and eff ec� vely u� lizing state-of-the-art technology.

Customer Care (Purchase of Wachovia Property)  
The purchase of the old Wachovia Bank property adjacent to City Hall was also a major accomplishment 
during the fi scal year. We acquired the property for site control considering long-term for a government 
center project; short-term as a new Customer Care loca� on for effi  ciency and customer privacy related to 
our u� lity opera� ons.

Hotel/Motel Tax DMO Launch 
With the increase in the City’s hotel/motel tax, the City has partnered with the Atlanta Conven� ons and 
Visitors Bureau (ACVB) to promote East Point and its hospitality industry. Through this partnership, we will 

promote the City as a true des� na� on loca� on in the metro-Atlanta area.
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We had many great accomplishments throughout FY 2011 across our municipal departments. While some 
of these accomplishments speak to innova� on, many of them were enhancements and improvements to 
basic services we provide. Some accomplishments are associated with the execu� on of departmental work 
plans, while remaining within annual budget parameters.  , others called for iden� fying problems, issues 
and needs and implemen� ng a crea� ve solu� on.

Public safety, Police and Fire opera� ons con� nued to roll out programs and expand services for our ci� zens, 
including to the following:

 Crime Preven� on:
 • Implemented the Burglary Awareness Preven� on Unit under the command of the Criminal Inves 
    � ga� ons Division;
 • Implemented a summer Police Offi  cer Bicycle Patrol;

 • Purchased a new state of the art Evidence Collec� on Vehicle and Forensic Video Enhancement   

    System So" ware;

 Community Policing:
 • Implemented the 4th Annual Safe Summer Ini� a� ve;

 • Partnered with Tri-Ci� es High School for the Safe Prom Ini� a� ve for Juniors and Seniors;

 • Con� nued Ci� zen’s Police Academy classes and annual par� cipa� on in the Na� onal Night Out   

    Program;

 Fire Services:
 • Facilitated the implementa� on of the Code Red Emergency No� fi ca� on System:

 • Ini� ated (ARP) Apparatus Replacement Program;

 • Facilitated the ‘Be Cool About Fire Safety’ and Senior Stay Cool programs along with the 

    6th Annual Health Fair, and 148 neighborhood presenta� ons throughout the fi scal;

 East Point Power:
 • Re-ini� ated the three-year tree trimming cycle and to help reduce power outages due to trees;

 • Ini� ated scheduled night patrols of street and security lights;

 • Joined Electric Ci� es of Georgia’s (ECG) Material Joint Purchasing Consor� um to reduce material  

    costs,  expedite delivery and  increase availability of materials;

 • Completed a Cost to Service study with ECG, establishing required rates in order to have revenues 

    to support all East Point Power costs and undertake capital maintenance and improvement

    projects that have been needed for over 20 years; 

 Public Works:
 Storm Water Division

 • Ini� ated a Floodplain Mapping program that defi nes fl ood-risk areas throughout the City. 

    This data enables the City to defi ne ways to improve fl ooding in specifi c areas.

 • Ini� ated a Community Ra� ng System that provides ra� ngs to specifi c areas throughout the City  

    based on how well the areas manage stormwater.

 Solid Waste Division
 • Implemented a City wide Street Sweeping Program  that covers all City streets every two months;

 • Procurement of two new Street Sweepers

 East Point Water & Sewer:
 Water Treatment

 • SANITARY SURVEY: Water System’s Overall Score 98.5% which is category of 

   “Outstanding Performance” 

Sustaining Good Governance & Services
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We con� nued to administer our many diff erent programs promo� ng health and enrichment through our 

Parks and Recrea� on Department. In FY 2011 we secured addi� onal grant funding to expand our ac� vi� es 

to provide archery, student enrichment through the Na� onal PAL Program, and an addi� onal grant for walk-

ing trails. We also received designa� on as a “Playful City USA.”

In addi� on, we added the following programs and services to our exis� ng off erings: 

      Georgia Childcare And Parent Services (CAPS) – a new program that provides fi nancial support to 
       qualifying par� cipants for summer camp and a" erschool programs with East Point Parks and Recrea� on.

      Zumba - The La� n-inspired, easy-to-follow, calorie-burning, feel-it-to-the-core fi tness party!

      Fitness Boot Camp - This full-body workout gets your heart pumping while jump star� ng your
      morning for an energy-fi lled day! The intensity of the class increases each week giving you that 
      progression that you need to improve your strength, stamina and fl exibility.
      
      Massage Therapy - Full body, deep � ssue, and detoxifi ca� on techniques.
      
      Performing Arts class - Hip Hop/Break dancing, Lyrical Jazz/Funk, Drama, and Voice/ Musical Theater
 
     Economic Development Ini! a! ves
      East Point has been known throughout the metro-Atlanta area for hos� ng great community events with 
      our community partners. This year, we con� nued in our tradi� on of providing the following events, and 
      even adding some new ones.

     Des! na! on East Point
      Staff  worked closely with East Point Main Street Associa� on (EPMSA) to coordinate and manage all 
      facets of the October 2, 2010 event and was responsible for coordina� ng the downtown carnival held 
      September 29 - October 3, 2010.  The next DEP will take place October 1, 2011 Celebrate the Red,   
      White and Blue on July Fourth.

      Staff  worked with EPMSA in all aspects of the planning, coordina� ng and managing of the event which 
      drew in excess of 17,000 visitors and 75+ vendors

     Taste of East Point
      Features the many tastes of restaurants near and far.
      Friday Night Flicks (NEW)
      Movies shown on the green in the common area of Main Street.
 
      Farmer’s Market (NEW)
      Working with EPMSA, we were able to host monthly farmer’s markets
      East Point Celebrates the Holidays

Sustaining the Community: Economic Stability & Quality of Life
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With our improved fi nancial condi� on, FY 2011 marked the fi rst year we truly focused on an organized cap-
ital maintenance and projects program. We not only allocated funds in capital budgets, we also expanded 
some of our opera� onal dollars to improve the infrastructure that you rely on. Addi� onally, we ini� ated a 
Geographic Informa� on System (GIS) Infrastructure project to expand upon our use of technology, along 

with the ini� a� on of a Storm-water u� lity to fi nance needed improvements.

Addressing Streets and Roadways:
• 100% Pothole Repairs completed within 48 hours. 

• 311 linear feet of unpaved roadway resurfaced

Resurfacing Projects: 

• Stone Road to Washington Road to Northern city limits

• Redwine Road to North Dessert Drive to North Commerce

• Semmes Street/Stanton Road to Normanberry to SR 166

Capital Items Making a Diff erence:

• Parks and Recrea� on Aerobics Equipment

• New Crime Scene Unit and Dodge Chargers for Police Department

• New equipment for our Parks and Recrea� on and Public Works crews to maintain city 

   right-of-way and green space

• New street sweepers to clean and protect our streets from debris

• New Asphalt repair equipment to maintain city streets properly

Sustaining Your Investments: Infrastructure
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East Point’s Capital Improvement Program (CIP) con� nues to make great strides.   Since 2006, the CIP has 

focused on performing cri� cal projects necessary to improve the City’s water, wastewater, and stormwater 

infrastructure. The largest of these projects is the Sanitary Sewer Evalua� on Survey (SSES) and Rehabilita-

� on Program established to address sewer overfl ow and spills, and to par� ally sa� sfy the City’s obliga� ons 

under a Consent Order issued by the Georgia Environmental Protec� on Division (EPD).

We are happy to report that through the success of the SSES program and other CIP ini� a� ves, the number 

and volume of sewer spills within the City have decreased by more than 90% as compared to 2005.  In ad-

di� on, the City is also two years ahead of schedule in sa� sfying Consent Order milestones, and expects to 

sa� sfy all remaining milestones within the next year or two.

Listed below are other high priority projects that were ini� ated or completed within the last year:

Water:
• 2 and 4 inch Water Main Replacement

• Design has been completed and a contract for the fi rst phase of construc� on, which is 

   slated to begin in January 2012, was awarded in November 2011

• Design for Ben Hill Dam and Reservoir expansion has been completed

• Completed Emergency water main repairs including along Headland Drive and Mar� n Street

• Ini� ated land acquisi� on for a booster pump sta� on and elevated storage tank, which 

   will help improve water pressures and fi re fl ows in the southwest por� on of the City 

   once complete

Wastewater:
• Con� nue making  progress with the SSES program

• Updated sewer modeling to iden� fy short-term and long-term system needs, while 

   sewer fl ow monitoring is an on-going process

• Several emergency sewer repairs have been completed and others will be made on an as needed basis

• CIP has started the ini� al discussions with EPD to terminate the Consent Order 

Stormwater:
• Development of a Floodplain Management Program, inclusive of updated fl oodplain 

   mapping and stormwater modeling has been ini� ated

• Jeff erson Terrace culvert replacement has been completed

• Design for the Center Park (Pearl Street) stormwater improvement project has been 

   ini� ated

2012 will be another busy year, as approximately 90% of the remaining CIP funding is 

currently dedicated to construc� on projects.  Our highest priori� es for next year include     

the following:

•Replacement of the remaining 2&4-inch water mains

•Design and construc� on for a water distribu� on system booster pump sta� on

•Water valve loca� on and exercising focused on addressing low-fl ow fi re hydrants

•Stormwater improvements for the Center Park site

•Con� nued sewer system rehabilita� on and improvement projects

•Repairs to address water and sewer infrastructure emergencies
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Dynamic Leadership
The leadership team con� nues to build our government by making sound decisions related to opera� ons. A 

few years ago I asked leaders of the organiza� on to focus on innova� on and more crea� ve ways to provide 

services. In FY 2011, we con� nued our track record by not just focusing on the development of our senior-

level leaders, but mid-level managers as well.  

Enhanced Focus on Training and Development
• Con� nued employee development through Senior Level Retreats, Carl Vinson ins� tute of 

   Georgia Management Development Program (MDP) Training

• Established the Employee Ambassador Program, an applica� on based program where employees 

   complete a 10-week course to learn about all municipal departments, discuss areas of improve-  

   ment for the City, and serve as community ambassadors at city hosted events.

• DeVry Lunch and Learn sessions were added to our employee off erings, the fi rst two topics: 
   Genera� ons at Work and Time Management
• Hos� ng Men & Women’s Health Week to promote healthy lifestyles, that lead to be# er employees 
• Hosted our very fi rst East Point Employee’s Week that featured; 2 All Employees Mee� ngs; an
     Employee Apprecia� on Cookout; and 8 City Manager hosted Brown Bag Lunch Sessions

Focus on Partnerships
We know that partnerships cannot exist without rela� onships so we have made eff orts to build our rela-
� onships with ci� zens and businesses in our community. These eff orts have been very rewarding and we 
con� nue to discuss ways we can improve what we are doing in the City. More importantly, we believe that 
public-private partnerships make our community stronger, and result in a win-win for all involved. The follow-
ing are a few highlights from FY 2011:

• Partnered with Keep East Point Beau� ful for Environmental Educa� onal Programs, Stream Walks,   
   and Stenciling Program 
• Con� nued community outreach ini� a� ves with the hos� ng of the: City Manager’s Neighborhood 
   Associa� on Presidents’ Roundtable Mee� ngs
• City Manager’s Corporate Roundtables, and partnerships with local Fulton County schools on 
   Career Day and Career Workshops
• Con� nued our partnership with the East Point Main Street Associa� on to execute city-wide 
   events and Main Street ini� a� ves

Looking Ahead
As you can see, FY 2011 was a busy and produc� ve year for East Point government, While this is only a high 
level account of the year, there are more accomplishment that were achieved and milestones met that oc-
curred within our departments. When looking at our success last fi scal year, and where we are in the current 
fi scal year, we have truly come a long way fi nancially and opera� ons wise in the last four years. 
In looking toward the future, there are some great opportuni� es on the horizon for our City, and we now have 
the fi nancial ability to invest in the appropriate areas, while sustaining our opera� onal budget.
We have con� nued conversa� ons from last fi scal year about our opportunity to revitalize our downtown area 
while crea� ng suitable government space through a government center project. The � ming for a project of 
this magnitude is perfect in considering how much it is cos� ng us to lease space ($460,000 annually) and the 
costs of construc� on right now.

With the City Council having adopted our new, fi scally prudent business models for our u� li� es, we have po-
si� oned our government to operate more effi  ciently, where our revenues are in step with our expenditures. 
Addi� onally, the City has at last posi� oned itself to address maintenance and capital improvement issues 
that have not been dealt with in over 20 years in both its u� li� es.  Now that we are at this point, we are in a 
more comfortable state to invest in those things that will advance our City. Addi� onally, our MCT funds pro-
vide us with addi� onal revenues for special needs. It is projected that the City will have $11.5 million in MCT 
Reserves by June 30, 2012. 

Sustaining Your Future
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 Of MCT Reserves, Council commi� ed $3 million for residen� al electric and water/sewer rate relief sub-
sidies. The Council also allocated $2.6 million for capital projects, infrastructure, and equipment. We are 
an� cipa� ng $5.9 million in MCT Reserves at the end of FY2011-2012.
We must con� nue to invest in our future by applying the appropriate resources for our staff , facili� es, in-
frastructure, and vision. We are in a fi nancial posi� on to do so and we cannot make the same mistakes that 
have been made in the past; we must learn from it. We must also con� nue to right size our government to 
sustain our services and opera� on. 

Sustaining Your Future (cont’d.)
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GENERAL FUND
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Summary of Funds





Municipal Department Heads and Contact Informa� on 

For more informa� on regarding this report, please contact the City Manager’s Offi  ce at (404) 270-7017


